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A Year in Review:

“Our vision is for children to be safe, healthy and
nurtured by confident families and communities”

Chairman Report and
CEO Report

Our Values.

K ids, family & community are our priority
A ccessible services
R espectful relationships
I nnovative ideas and approaches
T eamwork
A ccepting individuality
N urturing families
E mpowering our communities

Our Purpose.
To provide evidence based services
and programs to support, inform and educate
families throughout the childhood years, and to build
the capacity of the child and family health and the
perinatal mental health workforce.

Patron:
Thank you to our patron Ms Ita Buttrose, for her continual endorsement of Karitane.
Ambassador:
We would like to extend our sincere appreciation to Tracey Spicer for her time in the
role as ambassador for Karitane.
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As the Society grew,
a larger hospital was
purchased at 23 Nelson
St, Woollahra,
with additional mobile

The Australian Mothercraft Society - Truby King
System was founded in May and the first Baby

The first Australian

clinics supporting families

Mothercraft Society Home

in the outer areas of

The headquarter of the Society was

was established at 72

Sydney.

transferred from 283 Elizabeth St to

1923

1924

1927

The Australian Mothercraft Society

Mothercraft Society

changed its name to the Karitane

received government

the Karitane Hospital at Woollahra.

Howard St, Coogee.

Clinic opened at 283 Elizabeth St, Sydney.

The Australian

1966

1952

Mothercraft Society.

funding for the first time.

1970
The Karitane Carramar site was
redeveloped and Jade House was moved

The residential hospital moved from
Woollahra to 171 Avoca St, Randwick.

Liverpool Family Care Centre opened

The Karitane Volunteer Home Visiting

into the newly developed Carramar site.

Program commenced in Fairfield,

The Volunteer program moved into 130

Liverpool & Bankstown.

Nelson St, Fairfield Heights.

at 10 Murphy Avenue, Liverpool.

1974

1993

1994

1996

2008

2000

The Connecting Carers NSW (CCNSW) stateThe residential hospital moved to 138-168
The Karitane Head

wide peer support and training program for

The Horsley Drive, Carramar and the Day Stay

Office was moved off the

The Karitane Mothercraft Society changed its

service remained in Randwick.

name to Karitane. Jade House Day Unit for

Carramar site to newly
built premises at 126 The
Horsley Drive, Carramar.

2009

2010
The CCNSW New Head Office
building was opened at 124
The Horsley Drive, Carramar.

2012

2011
Karitane Camden Residential
Unit was opened at Camden
Hospital & the Round House
Cafe was opened at the
Carramar site.

Camden was opened
by the Minister for
Health and Minister
of Medical Research,
The Honourable Jillian

Our Journey
Over the last 90 years we have journeyed along a path of improving the lives of
children and families from our mobile clinics in the 1920’s, our residential hospital for new
families in the 1950’s, and to our far reaching regional foster care programs starting in 2008.

Land was purchased at 124 The Horsley Drive,

mothers experiencing perinatal mood disorders

Carramar to commence building the new

opened at 130 Nelson Street, Fairfield Heights.

CCNSW Head Office building.

2013

2014

The Karitane 90 year celebrations were

The Toddler Clinic

Skinner, MP.
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foster, kinship & relative carers commenced.

conducted with two major events - a
Karitane proudly launched the
mybabyandme.org.au parenting

reunion at Government House and
gala ball at Sydney Town Hall.

website and our corporate website
Karitane.com.au was redesigned
to ensure it was mobile friendly
and more accessible to healthcare
professionals and parents.

2015
Karitane Carramar

Liverpool Parenting Centre

celebrates 21 years of

celebrated 21 years and Liverpool

providing services to

Mayor Ned Mannoun opens the

the community

new multifunction room.

and 100 years of
baby clinics.

The Honourable Jillian Skinner, MP
opened Karitane Gardens Camden new
outdoor play area for toddlers. A major
refurbishment of the Carramar Residential
Unit was undertaken to provide additional
spacious family rooms for parents
admitted with more than one child.
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Strategic Directions
Forging the Future for Karitane

1

Facilitate Strategic Partnerships

Collaborative relationships with strong strategic partners
to position Karitane as a thought leader, program innovator
and trusted provider of parenting services
• Create a Strategic Partnership Blue Print (SPBP) to prioritise and guide partnership
strategy development and implementation

• Develop business plans based on SPBP priorities to support the investment and
development of key partnerships

• Support and review the Partnership Manager progress to SPBP
• Align marketing and product development to the SPBP

3

Enhance Financial Sustainability

Diversified funding built on a broad and sustainable base,
supported by an effective allocation of investments and an
organisation wide accountable budgeting process
• Develop an annual investment plan to prioritise product and service
development for Board approval

• Develop and implement a Board approved annual budget process
• Identify and implement a business case approval and implementation program
• Develop and implement a program/service cost analysis process to establish
clear benchmarks

• Conduct a financial review of all facilities and programs to determine optimum
utilisation of Karitane’s resources (Clinical Services Plan)

2

Refine Systems and Structure

An organisational culture that values innovation,
governance and a performance orientation, supported
by systems that are capable of supporting the delivery
of best practice services and programs
• Develop and maintain a Workforce Plan to guide the acquisition and deployment of staff
• Develop and maintain a Talent Plan
• Develop and implement a Triage Process to assess and stream all services
• Establish an Intellectual Property Protection Regime
• Implement and Monitor Culture Change Processes
• Create and maintain regular recognition and reward programs
• Develop and implement a Client Service Evaluation Process
• Implement Clinical Governance Processes
• Review and enhance the WHS & Risk Management Programs
• IT Systems Review
6
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4

Position Products and Services

Products and services that are leading edge, positioned
as Karitane branded that have national and international
recognition as professional and highly innovative
 evelop a detailed marketing plan that includes a brand hierarchy and positioning
•D
strategy, as well as product and program management plans
• Implement a Product and Program Review Process
• Establish a Karitane Research Centre
• Leverage Technology to Optimise Program and Product Delivery
• Prioritise Product and Program Innovation
• Develop and market Educational Programs for Parenting Services

5

Strengthen Leadership

A leadership culture that is dynamic and goal oriented, and
treats Karitane’s people with respect and dignity in order to
support the delivery of innovative high quality services
• Develop a clear set of leadership values to guide the formation of a Karitane
culture based on accountability and responsibility
• Identify an appropriate leadership training program and prioritise leader training
• Implement a 360 leadership performance evaluation process to guide leadership
development
 evelop and implement an organisation wide performance management process
•D
to set goals, measure outcomes and reward success
• Identify and implement a Governance Review process for directors and the Board
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Board of Directors

Director Chair Audit

Chairman

Treasurer, Chair Finance Committee

Mr Michael Coffey OAM

Mr Robert Casamento

B.Sc. (UNSW), FAICD, JP
Director since 2001

FCPA
Director since 2007

Michael is the Managing Director of a

Robert is a Fellow of CPA Australia (Certified

logistics company with many years experience in

Practicing Accountants). Robert retired from

Susan is a lawyer with extensive commercial

that field. He is a Fellow of the Institute of Company

an ASX Top 50 Company after many years

experience gained in both corporate and private

Directors and a Justice of the Peace. He was

at a senior level. Since retiring from that company

practice. She has worked for public companies

elected Chairman of the Karitane organisation in

he has contributed to the community by assisting

as Legal Counsel and in legal and compliance

2008, is a Board Director of Liverpool Catholic Club

not-for-profit organisations. He is a past Chair of

management roles. She has provided consultancy

and Carrington Centennial Care. He was recognised

Scalabrini Villlage Limited, retired April 2010, and has

services to public companies and to not-for-profit

by Rotary for his involvement in community service

been a director of Karitane since 2007.

organisations. She holds a Bachelor of Arts and

& Risk Committee
Ms Susan Dinkha
BA, Dip Law (SAB)
Director since 2008

while a member of that organisation and is Past

Diploma in Law. Susan has been a Board Director of

President of the Rotary Club of Liverpool West Inc.

Karitane since 2008.

Director, Chair Quality & Safety
Prof. Valsamma Eapen
Vice Chairman,
Chair Governance Committee
Mr Garth Ross
B.Bus CPIM
Director since 1999
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MBBS,DPM, MRCPsych, Diploma in Family
Therapy, PhD, FRCPsych, FRANZCP
Director since 2010
Valsamma is Professor & Chair of Infant, Child and
Adolescent Psychiatry at the University of New

Director
Mr John Bonnici
Director since 2005
John is a licensed Electrical & Security contractor
and Director of Bonn Electrics Pty Ltd which he
founded in 1974. Bonn Electrics Pty Ltd is an
electrical, communications and security contracting
company specialising in commercial and industrial
installations and maintenance. John provides expert
advice on all Karitane building developments.

Director
Director
Dr Sharyn Wilkins
MBBS, RACGP, Family Medicine Program,
Family Planning Certificate, FAICD
Director since 2012

South Wales (UNSW) and Head of the Academic

Sharyn has worked for over 25 years as a General

Garth is a Supply Chain Professional with over

Unit of Child Psychiatry (AUCS), South West

Practitioner. Her particular interest areas are

30 years experience. Roles held include Senior

Sydney Local Health District, Sydney, Australia.

paediatrics, women’s health including antenatal care,

Business Analyst, Group Planning Manager and

As a Child Psychiatrist with special expertise

and mental health. She has been involved in the

Consultant. He holds a Bachelor of Business and is

in neurodevelopmental disorders, her research

Sutherland Division of General Practice as a board

a Certified Practitioner in Production and Inventory

interests include Tourette Syndrome, Autism and

member for 17 years and has been Chairman since

Management. Garth has been a Director of Karitane

ADHD, focusing on the epidemiological, genetic and

2009. Recently Sharyn became a director on the

since 1999.

clinical aspects. She holds both Australian Research

newly formed Southeastern Sydney Medicare Local

Council (ARC) and National Health & Medical

and is also a member of The Sutherland Hospital

Research Council (NHMRC) grants.

Clinical Council. She is a fellow of the Australian
Institute of Company Directors.

Ms Lian Yong
RN, RM, MHA (UNSW), BA(Edu), ADNE(Cumb),
Cert IV in Assessment & Workplace Training
Director since 2004
Lian is a Registered General Nurse and Registered
Midwife and has worked in the specialties of
Medical, Surgical, ICU, Midwifery, Nursing Education
and Management in the public sector for over 40
years. Lian retired in 2010, currently engaging in
some volunteer work and enjoying life with her
husband as grey nomads. Lian retired from the
Karitane Board in February 2015. The Chairman, on
behalf of the Board would like to thank Lian for her
substantial and valued service to Karitane.
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Our strategic planning process included consultation with our funding agencies, alliance partners,
consumers, health and social service agencies as well as peak bodies.

A Year in Review
Chair Report
Karitane has continued proudly over the past 12 months to achieve our compelling vision for children to be safe,
healthy and nurtured by confident families and communities. With the ongoing support of South West Sydney
Local Health District, the NSW Ministry of Health, NSW Family and Community Services, the Department of
Social Services and our generous donors – Karitane has delivered an impressive range of comprehensive and
quality care, education and support services to families across NSW.
2014-2015 saw the Karitane Board drive the new strategic plan for Karitane in response to our demographic
growth and challenges in our communities.

These consultations were designed to understand funding parameters, outcome indicators, program
focus and innovation opportunities. Relevant strategic plans and frameworks were also reviewed
to ensure Karitane’s alignment with our stakeholders including:

• South West Sydney Local Health District (SWSLHD) Strategic Plan for Children,
Young People and Families 2014

• NSW FaCS Strategic Statement 2014
• NSW Kids & Families Strategic Plan 2014-2024
• Draft National Child & Youth Health Strategic Framework (Consultation draft October 2014)
• NSW Mental Health Commission Living Well: A Strategic Plan For Mental Health In NSW 2014–2024
• NSW Aboriginal Health Plan 2013-2023
I am delighted to launch Karitane’s Strategic Directions for 2015 - 2018 and would like to thank everyone who
has helped contribute to the Strategic Plan as this will help us meet the needs of our fast growing communities,
and I look forward to working with you all as we support the implementation of the plan.

Children remain a priority population, particularly for South West Sydney where we have
a higher proportion of children compared to the rest of NSW. We are experiencing a rapidly
expanding population along with a number of unique characteristics including higher than
average rates of socio-economic disadvantage and poverty; high rates of poor physical

Karitane’s board has had a busy year and has been committed to the organisation’s Corporate and Clinical
Governance particularly through intensive monitoring of clinical outcomes and compliance matters. We have
supported the growth in Perinatal Infant Mental Health through academic partnerships. The year has also seen
a focus on creating alternate revenue sources to support our services as we continue to operate in a very
competitive financial environment. Particular thanks to our finance team who have provided an exemplary service
to the organisation over the past 12 months.

and mental health and widespread social vulnerability; high rates of perinatal problems

I would also like to take this opportunity to thank the Karitane Board, CEO, Executive team and our staff, along

including late presentation in pregnancy, low birth weight, maternal smoking, perinatal

with our wonderful volunteers for their continued hard work and contribution to Karitane. I would also like to

mortality and gestational diabetes; high rates of child problems including oral health
problems and out-of-home care and high rates of marginalized minority groups including
cultural and linguistic diversity (CALD) populations, increasing numbers of new arrivals,
refugee and asylum seeker populations and people from Aboriginal and Torres Strait

acknowledge and thank Ms Lian Yong from the Board who retired in February 2015 after serving ten years. Lian
was an admired member of the Board and her significant contributions were valued by all.

Mr Michael Coffey OAM

Islander backgrounds.
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Consumer participation has also been a high priority at Karitane with the establishment of a Consumer
Forum group with several undertakings including: consumer representation on the governance committee
and in steering/advisory groups for individual research projects; consumer engagement in reviewing
client related information and forms or information brochures; consumer partnership in measurement and
evaluation of new clinical interventions; and consumer and stakeholder engagement in the dissemination

A Year in Review

and communication of findings from research and surveys. I would like to thank our consumers for their

CEO Report

publications and conference presentations in our undertaking to ensure that our clinical work is

participation and assistance in helping us ensure that our services and products are the best they can be.
Karitane has continued to have a very strong formal academic research program with increasing
contemporary, evidenced-based and at the forefront in the areas of child and family health, perinatal and
infant mental health, early intervention, parenting, early childhood development and psychopathology. This
year particularly we have launched The Early Assessment Research Clinic (EARC) at Carramar and Camden

I am delighted to be able to share with you some highlights and significant achievements at Karitane over
the past 12 months. Karitane is very proud to continue to serve our local population in South West Sydney,
our Eastern Suburbs services in Randwick, our families seeking residential support for parenting from across
all of NSW and our foster carers also from across NSW.
We welcomed a new Executive team and structure in October 2014 with the appointment of Chief
Operating Officer, Ms Penny Jones, Chief Financial Officer, Ms Dushi Goonesekera, Director of Fundraising &
Business Development, Ms Lucette Sommerton and Director of Clinical & Corporate Governance, Ms Fefe
Lawson. Each portfolio has had a busy and exciting year, shaping the future for Karitane and contributing to
our strategic planning process.
We have received several new and renewed funding grants for evidence-based intervention programs for
our families including our successful program at Juniperina, funded by Juvenile Justice until June 30th 2016,
which allows us to provide education and support to young women in juvenile custody.
The Department of Social Services has also refunded our Talking Realities Program for a further two years
- an Early Intervention Prevention Education and Training Program accessed & delivered by young parents
under 24 years of age. The program is a model of successful health promotion in action. The young parents
are from diverse backgrounds including young parents from Aboriginal communities & CALD communities
across Fairfield, Bankstown & Liverpool Local Government Area.

sites in partnership with UNSW and University of Sydney and this demonstrates an example of an integrated
clinical/research/training project. EARC provides comprehensive, multidisciplinary assessment followed by
targeted intervention services for preschool children presenting with Disruptive Behavioural Disorders (DBD).
EARC is the first of its kind in Australia, providing evidence-based treatment by matching interventions
through targeting specific developmental vulnerabilities, behavioural needs and parenting issues.
We are also extremely proud that our Nurse Unit Manager, Ms Sue Morgan was assessed and granted
the only Level 2 credentialing in Australia as a Parent Child Interaction Therapy (PCIT) Therapist by PCIT
International based in the USA. This distinction recognises Sue’s significant and sustained contributions
to PCIT at the Karitane Toddler Clinic.
2014-2015 also saw some significant celebrations and events. A wonderful celebration was held to mark
the occasion of 100 years of Child and Baby Clinics across NSW combined with the Carramar site’s 21st
Birthday, proudly attended by many VIP guests including the Mayor of Fairfield - Mr Frank Carbone, our local
member Mr Guy Zangari and Federal Minister for Fowler – Mr Chris Hayes who all continue to generously
support Karitane.
Our continued tradition was upheld with Karitane’s 9th annual charity golf day at Cabramatta Golf Club in
September 2014. Over $12,000 was raised on the day towards vital equipment and upgrades for Karitane
services. We would like to thank our Platinum, Gold, Silver & Bronze Sponsors, everyone who donated
prizes and all the players who supported us on the day.

We were also delighted to receive new funding for the next two years through the Department of Social
Services C4C program in partnership with Mission Australia and The Benevolent Society. We have launched
our ‘Bringing Families Together’ programs which focus on extending our reach to some of the most
vulnerable families in South West Sydney, where family preservation or restoration is a key priority.
We are also very pleased that our NSW Family & Community Services (FaCS) funded Connecting Carers
NSW (CCNSW) service is continuing to provide foster, kinship and relative carers across NSW with
access to ongoing training, education and peer support. Karitane and CCNSW are preparing to host the
International Foster Carer Organisation (IFCO) conference in November 2015 with around 1000 delegates
from around the globe already registered to attend.
The Volunteer Family Connect program (VFC) is continuing strongly, supported by our generous benefactor
now until December 2017, and offering practical support to families with children 0 - 3 years living in
the Liverpool, Bankstown and Fairfield Local Government Areas. VFC is undertaking formal research in
collaboration with Macquarie University and University Western Sydney. Our partners The Benevolent
Society and Save the Children are currently undertaking a randomised controlled trial (RCT) looking at
the benefits and impacts of volunteering, and this project has also been very generously funded by our
benefactor until December 2017.
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The year ahead...
As we approach this next year, I am confident that we are on the cusp of even greater achievements.
Our staff continuously demonstrate excellence, expertise, energy and commitment to our families and each
other. I am appreciative of the many talented professional individuals who collaborate so effectively to ensure
that the whole is greater than the sum of its parts.
I most gratefully acknowledge a significant and humble benefactor who continues to support our
services for vulnerable families, our research programs, toddler clinic and volunteer services. We would
most certainly not be able to sustain our comprehensive care to these families and programs without
your ongoing generosity.
I would again like to thank the Karitane Board of Directors for their considerable time, effort, guidance
and expertise in supporting myself in the continued growth and sustainability of Karitane, along with
my committed executive team and staff. I would like to recognise and congratulate our Chairman,
Mr Michael Coffey on his Order of Australia Medal in the January 2015 Honour’s List for his
commitment to community service.
I am pleased to commend this report to you and look forward to the coming year with a great sense
of anticipation of the further achievements to come.

Ms Grainne O’Loughlin, BSc (Hons), MBA

Director of Fundraising
and Business
Development Report
Lucette Sommerton
I am proud to be part of the new executive team developed with Karitane’s organisational restructure in 2014.
The new appointment of Director of Fundraising and Business Development has meant a strategic change for
Karitane in how it approaches Fundraising, Partnerships and Marketing for the organisation.
Over the past year we saw thousands of families receive vital support for their parenting needs. Without the
generous support that we receive from our local community, donors, Government bodies and South West
Sydney Local Health District, Karitane would not be able to provide families the services they require to
improve their parenting skills that are so important in the early years.

Marketing
Throughout the year we have developed a communication strategy keeping individuals engaged and
up to date with services and education, as well as sharing information on hot topics for families with
children 0-5 years old.
Karitane’s website was updated with information on all our Professional Training Courses and Parenting
Training Courses. This allowed individuals and organisations to access information easily and in most cases
book online. This was also shared on social media and through various referring partners.
A review of Karitane’s brand was undertaken and as a result new brochures, marketing banners and
promotional materials were introduced to standardise the brand across all channels. This review included
the update of our suite of parenting brochures, and a new look and feel was produced that was easy to read
and used widely at Community Information Events, Baby Shows, throughout our centres by staff, referring
agents, professionals in Child and Family Health and accessed online via our mybabyandme website. This
information was based on the most popular topics that parents ask at Karitane. As part of the
Marketing Strategy we adopted Facebook as our social media channel to share information using
targeted marketing campaigns to capture the attention of those most likely requiring information
on the relevant topics.
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Fundraising
Karitane has applied for relevant funding opportunities and was successful in a number of Grant
applications. We are so grateful for the support that these clubs and funding bodies provide for Karitane’s
education programs to the community and support for existing programs. Our appreciation goes to the
following Clubs who provided funding through the Club Grants funds:

Program Funded

Club

Munch and Move

Liverpool Catholic Club

Tuning Into Kids

Liverpool Catholic Club

Engaging Vulnerable Families

Fairfield RSL

Harmony in the Home

Kemps Creek Sport & Bowls Club

Helping Mum being Mum - young parents program

South Sydney Junior Rugby League &
Maroubra Seals Sports & Community Club

Understanding your Toddler

Bankstown Sports Club

The success of Karitane is through its ability to provide support to local communities. Word of mouth is key
to this, as well as the exposure we receive through our community groups who fundraise and help promote
Karitane’s services in the community. We thank Yagoona Lions, Rotary Club of Liverpool West, Narellan
Rotary Club and Camden Rotary for their interest, support and donations to Karitane. These generous
volunteers raised over $19,000 for Karitane. We also have local business supporters like Wakeling Motors
who generously provide a car for our Camden Residential Unit, and Perich Construction who provided a
generous donation to Karitane.
Another successful Golf Day was held in 2014 and this event helped Karitane raise $12,000. It was
a busy day and enjoyed by all who attended. We thank our sponsors and those who generously supported
the event.
We would also like to make special mention to both Fairfield and Liverpool Mayors – Frank Carbone & Ned
Mannoun, who helped us to celebrate the 21st Birthday of our Carramar and Liverpool sites with other local
officials. And to Camden Council who provided funding for Karitane Camden to provide a Circle of Security
course to parents.
In 2015 we launched Karitane’s Strategic Direction for the organisation. This will help to guide Karitane into
the future with a focus that will ensure families will be able to access services, information and the support
they require through five key strategies.
We look forward to the year ahead. Our strongest asset is our dedicated team. These
professionals ensure that families receive the best support through dynamic programs
and services. We thank them for their continued enthusiasm and commitment
to making Karitane what it is today.
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Karitane is proud
to partner with the
following organisations:

CatholicCare

Academic Organisations
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Carramar’s 21st
Birthday & 100 years
of Baby Clinics
Celebrations
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Karitane
NSW Centres
8

Karitane
Metro Centres

9 CCNSW Hunter / Central Coast

WWW.MYBABYANDME.ORG.AU

10 CCNSW Southern

1 Karitane Head Office Carramar
2 Connecting Carers NSW
Head Office - Carramar
3

Karitane Residential Family Care Unit
Jade House, Toddler Clinic; Education &
Research, Conference Centre - Carramar

4

Liverpool Parenting Centre

5

Randwick Parenting Centre

6

Karitane Linking Families

7 Residential Family Care Unit
and Toddler Clinic Camden

BLACKTOWN

UPPER
NORTH

6

CARRAMAR

LIVERPOOL

1

RANDWICK

5

CAMDEN
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SUTHERLAND
CAMPBELLTOWN

13 CCNSW Metro West
14 CCNSW Western

8

1300 CARING
13

11
12

9
SYDNEY

INNER
CITY

4

7

12 CCNSW Metro South West

10

PARRAMATTA

3 2

11 CCNSW Metro Central

14

PENRITH

FAIRFIELD
HEIGHTS

CCNSW Northern

Our Locations
We aim to provide our services and
programs to more and more families
and communities. We currently work
in these locations.

BOARD
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Director
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Coordinator
Quality
Research
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Health
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Chief
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Officer

Chief
Operating
Officer

Allied Health
CCNSW
Jade House
Linking Families

HR Fleet
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Accountant

IT Support
Environmental /
Hotel &
Maintenance

Director
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& Business
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Chief
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Parenting
Centres

WHS / Security

Residential Units
& Careline
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CNC C&FH

Executive

A

Professional Leadership Role
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Chief Operating
Officer Report
Penny Jones
Karitane has continued on its journey of rediscovery over the last twelve months. As part of the change
in momentum, I was welcomed into the Karitane Executive Team on 29 September 2014. Karitane is an
organisation with an esteemed history as leaders in parenting. What we do best is to continually review,
update, refocus and redesign our work with families as family dynamics and society continue to change,
whilst always remaining true to our core business of parenting.
As a specialist in child and adolescent mental health, with a background in paediatrics and a strong history of
clinical and corporate management in healthcare with change management needs, it has been an adventure
joining the Karitane team.
Never before have I been witness to such a dedicated team of healthcare and support staff professionals who
truly put the needs of the family first in every aspect of their roles, and I must say it has been an enriching
experience. Since my arrival, with the support of my senior leader’s teams, I have enjoyed an in-depth review
of each service and ensured the continued excellence is met with all required resources, whether that is
space, staff, collateral or time so the work with families can continue to happen seamlessly.
Demands on Karitane services continue to rise and blossom in so many ways. Our careline alone, which has
operated out of our Karitane Carramar site for over 21 years has received and responded to the needs of over
6472 families over the phone and a further 400 families via email, 7 days per week in the last twelve months.
The most common topics included unsettled babies, breastfeeding advice, toddler management and post
natal depression (see graphs on page 30).
The centralised intake systems introduced at Karitane has streamlined access points for families with their
referrers being able to submit a referral 24 hours per day 7 days per week online. Families are then contacted
by our dedicated team of clinical nurse specialists to ensure access to the most suitable suite of resources
available at Karitane. As part of the continued commitment to innovate, we used the centralised intake review
to relocate together our centralised intake and careline teams, as it was clear that there was an opportunity
to collaborate between these services.
Our remodelling of the Carramar Residential Unit in 2013 – 2014 included family suites. This change has
facilitated the admissions of over 120 multiple child families, increasing the availability of our services
whilst always keeping the needs of the family at the forefront.

39%

DECREASE IN EDINBURGH
POST NATAL DEPRESSION
SCALE (EPDS) FOR
CLIENTS ATTENDING
JADE HOUSE
28

6472
CARELINE CALLS
RECEIVED

Throughout the review, opportunities for improvement and innovation were often highlighted by our
dedicated and amazing staff. Jade House - Perinatal Mood Disorders Clinics team have developed a Model
of Care for their service which is in its final stages of review prior to release. The new model of care, clearly
defines how our team of perinatal specialists assist in the improvement of families suffering from a perinatal
mental health condition and the improved attachment between the caregiver and the infant as their primary
goal. The research also reported a reduction in the Edinburgh Postnatal Depression Scale results by greater
than 39% following treatment in our long term service.
Karitane Camden has continued to grow in resources, staff and program delivery with the residential unit,
parenting centre, Allied Health, Jade House and Toddler clinic all running out of the Camden site. The
amazing outdoor garden that was kindly donated and developed in conjunction with the Kids of Macarthur
Foundation won the best new garden at Camden Council’s annual awards night.
Toddler clinic has gone from strength to strength with ongoing provision of Parent Child Interaction Therapy
(PCIT) to our families struggling with toddlers. This service, one of the few in Australia with recognition from
the International PCIT body, has gained recognition worldwide for its research, education, work ethic and
service provision. Toddler clinic has had continued growth in referral and program delivery to keep up with
demand from our state wide community.
Our parenting centres at Liverpool, Randwick and Camden enjoyed the celebrations of 100 years
of Baby Clinics functions across the state with amazing opportunities for collaboration, reminiscing and
education. Our services continue to expand and reach out to the community with the use of home visiting,
telephone support, parenting education groups and professional education and support to our child and
family colleagues.
Our Family and Community Funded programs and Department of Social Security programs have continued
to go from strength to strength, meeting the needs of the community, in the community. Our Karitane Linking
Families supported play groups have provided a safe playgroup for over 123 families in the last 12 months.
They have provided case management and support for 60 young parent families and the Early Intervention,
Preventing Placement (EIPP) Program saw 150 families accessing this program.
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DAYS WITHOUT A
SINGLE LOST TIME
INJURY AS AT 30TH
APRIL 2015
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Connecting Carers NSW continue to provide their expert training, advocacy and support to kinship and foster
carers and guardians of our most vulnerable children. The most popular activities within CCNSW would have
to include the camps run year round, with an average of 150 families and children who come together for fun,
laughter, entertainment and education.
Talking Realities has once again proven not only to be a popular program but one of continued success and
development securing ongoing funding from the DSS.
Finally, none of our services would be able to function without the support of our extremely dedicated
support team across our Hotel Service Department, administration teams, maintenance and work health
and safety representatives. These teams work tirelessly to ensure our families receive the best and most
timely care available.
In the interests of safety, Karitane has accomplished 537 days without a lost time injury, much thanks to the
dedication and proactive approach to work health and safety principles by Karitane staff and management.
As we embark on another year with a new strategic direction, I am grateful for the position I hold and the
ability to work within an amazing family orientated team - I can only imagine what the next year will bring
us. The continued dedication to excellence in service provision to our families from the Board of Directors,
throughout our executive, clinical and corporate leaders, clinicians and support staff, Karitane will continue
to be leaders in parenting for a long time to come.

Careline Calls

Clinical Nurse
Consultant Child
& Family Health
Karitane remains at the forefront of parenting, continuing to provide advice and support to parents,
professionals, partners and other health and NGO organisations. This knowledge sharing enables Karitane
to ensure the public has access to support and education that is underpinned by evidence based clinical
practices.
The Clinical Nurse Consultant in Child & Family Health (CNC CFH) at Karitane is an integral position that
enables Karitane to maintain its high standards in parenting. This is achieved through research of the best
practices to be adopted for parenting, and how we can integrate these into the services and support that we
provide at Karitane. Also integral to the role, is the review and consultation on new and current programs,
education, training, production of new support collateral for clients, and review of external resources to
approve and endorse for use at Karitane.
Links with external organisations and partners are essential to the role, and this year we worked closely with
CAFHNA (Child and Family Health Association), the NSW CNC CFH Network, AAPCH (Australian Association
of Parenting and Child Health) and University collaborations including UTS and WSU.
During the year some key highlights of the position’s responsibilities included:

• R epresenting Karitane at the MaCAFHNA Conference (Perth) and presenting ‘Making Partnership Real in
Practice @ Karitane’ to peers and child and family health professionals

• Attending community awareness events including The Essential Baby & Toddler Show, 2015. This included
Karitane Online

presenting ‘An Introduction to Infant Massage’ to parents

• Associate member of the Clinical Skills Assessment Student Reflective Tool project – a collaboration with
UTAS, UWS, UTS, College of Nursing and CNC NSW Network.

• A ssociate Investigator on the Karitane Family Outcomes Tool (KFOT) - working towards a family outcomes
assessment tool
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Centralised Intake

Residential Units
Carramar - Operational Review of the Year
2015 has been a busy year in the Residential Unit at Carramar with over 800 parents/carers and children
admitted for support with the many challenges families face today. Families have access to a wide variety of
health professionals during their stay including: registered nurses with child and family health qualifications,
enrolled parent craft nurses, social work, child care worker, and visiting Paediatrician, Psychiatrist and GP.
Our families identify at intake the goals they want to achieve during their stay, and staff work within a
partnership model to support families to achieve these goals.
Students studying their Child and Family Health are also given the opportunity to have a clinical placement
on the residential unit, working with very experienced staff and gaining a thorough understanding of the
difficulties some families face, as well as support available within Karitane and also in the broader community.
In 2015 we introduced undergraduate nursing student placements which allow student nurses to experience
this area of nursing prior to completing their degree.

Our staffing levels have remained stable, a total of 19.2 FTE consisting of Registered and Enrolled Nurses,
Allied Health, Child Care Worker and Administration Assistants. All staff have been involved in the lead
up to the accreditation process, either in reviewing policy and practice or working groups focusing
on the relevant standards for the Residential Unit.
Some key achievements have been:

• Staff workshop training in “Tuning into Kids” and “Circle of Security”
• Roll out of new clinical forms which have led to improvement with Clinical Handover
and Family Management Plan

Feedback from our families:

“ I thoroughly enjoyed my placement here, the staff were very helpful and professional. ”
“ The staff at Karitane were simply amazing. They all went beyond my expectations
and I hope I have the opportunity to work with them again. ”

“ Thank you for the opportunity for an admission to Karitane. Following our intake
interview I have successfully implemented your recommendations and I’m pleased
to report that our baby’s sleep is much improved. I was very motivated following the
interview, he is now unwrapped, sleeping in his cot next to my bed. “

Occupancy Levels Carramar RU

“ I just wanted to day a BIG THANK YOU for all your help with me sleep training my
son. He is almost 5 months old and pretty much goes to sleep on his own now. ”
“ Both my husband and I are very grateful for your fantastic tips and assistance.
I am constantly recommending your service to all mothers I meet.”
“ I just wanted to say thank you for your help with teaching me how to settle Thomas.
Even though he was very resistant, low and behold, as soon as I got home, he started
sleeping in his cot!! What seems to settle him is me kissing his face repeatedly whilst
chanting ‘good boy’ over and over again. And miraculously, he has slept in the cot
every night since I got home, and has only woken twice every night !! ”

Occupancy levels have remained consistent over the year by maintaining a standby list to cover last minute
cancellations. With the introduction of Centralised intake the number of referrals has steadily increased during
the past financial year.
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Various staff attended training in Aboriginal Mental Health Assessment and Suicide Risk
Assessment, Legal issues, Bringing Baby Home, Schema Therapy, EMDR and Dynamic Didactic
Psychotherapy training.

Residential Units
Camden - Operational Review of the Year
Located in an area that has Sydney’s highest population growth, Camden has experienced increased
demands on services for families with children 0-5years. Due to these demands occupancy in the Residential
Unit has fluctuated between average and above average during January to June 2015.

The Education department has provided and supported all staff with education sessions relevant to clinical
practice. This included the introduction of updated clinical forms resulting in improved clinical handover and
using the Family Management Plan.
In 2014 Karitane Camden received a grant from the Mental Health Association for Post Natal Depression
week. A successful awareness event was held with a Pram Walk and High Tea to promote and acknowledge
Perinatal Depression and Anxiety Week.
Camden were successful in winning “Best New Garden” at the Camden Council Garden Competition.
The garden was project managed by the Kids of Macarthur Health Foundation with donations from Inghams
and services provided by local small businesses.
The team at Camden have continued to demonstrate great passion and provide best clinical practice to
families accessing Karitane services and the local community.
Feedback from our families:

Camden RU Occupancy Rate (Jan to Jun 2015)

“ I attended a residential stay for sleep and settling when my daughter Imogen was
10 weeks old. We have followed your prescribed routines for her age group as she
has grown, and found them to be beneficial. The best thing we took away from our
stay was the empowerment we felt as parents to be able to help our daughter sleep,
settle and grow. The staff who helped us during our stay were amazing, particularly
Leanne. I truly appreciate their expertise and commitment to caring for families. ”
“ I was lucky to attend the April WAM group hosted by Jenny. It was great to meet
other mums who had been to Karitane and were facing the same kind of challenges
as me. Jenny and Penny were wonderful, empathetic hosts and helped me to
understand my new identity as a mother. I am still in touch with my fellow
attendees and we have developed our own small community. ”

Throughout the year Camden has developed partnerships within the LGA including Uniting Care Burnside,
Campbelltown Brighter Futures Program and Oran Park Town Community, which enables us to meet
increased demands for parenting programs in the area by educating families outside of the Karitane programs
currently run at Camden.
Karitane Camden continues to work in partnership with local Non Government Organisations and Community
Groups including Focus on New Families, Campbelltown Au Pair Service, Smeaton Grange Brewery, Camden
Council, Kids of MacArthur Health Foundation, Narellan and Camden Rotary Clubs and Paul Wakeling Motors
Campbelltown.
With generous donations provided, we have been able to provide professional support to local families who
require home visiting, run new workshops such as Women as Mothers, promote events and install new
facilities for families to use whilst at Karitane Camden.

“ Most recently I have completed the Circle of Security course at Oran Park, run by
Mary Ha. I cannot emphasise enough to how much I enjoyed the course. I feel truly
educated as a parent and able to connect to my daughter in a secure way. I also feel
prepared to overcome the challenges imposed by my own upbringing. Mary was an
inspiring teacher. She delivers high level information in a very relatable way. Please
pass on my thanks to her if you get the chance. ”
I deeply appreciate the services offered to me by Karitane. I would love to attend
any other parenting courses offered in the South West in the near future.
With sincere gratitude, Emma. ”

Nursing staff and Allied Health facilitate groups that include Women as Mothers, Circle of Security, Tuning into
Kids and Triple P (Positive Parenting Program). Our Fathers group “the Other Half” commenced in 2015 and
has been well received along with the Introduction to Playgroup program. All groups have received positive
feedback with a large proportion of parents participating in all relevant programs resulting in increased
knowledge and skills to continue building strong relationships and emotional support for their child.
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1) Post Natal Depression Week – Camden pram walk event.
2) Participants from Tuning into Kids and Circle of Security groups attended the PND high tea.
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Liverpool Parenting Centre

Parenting Centres

Liverpool Parenting Centre is located in one of the lowest social economic areas of Sydney and provides
frontline support to hundreds of families each year. The Parenting Centres programs aim to help families
with children under 5 years old.

1

Randwick Parenting Centre
Liverpool 21st
Randwick Parenting Centre (RPC) is in Eastern Sydney and provides a service to the local Government
areas of Waverley, Woollahra, Randwick, Botany and South Sydney Municipalities.
This year is the third year of having a Psychiatric Registrar from the Royal Hospital for Women as a
placement at Karitane Randwick. This initiative has greatly benefited the team, as the Registrar is able
to conduct medication reviews and co-facilitate the Post Natal Depression Group. The Registrar also
takes part in weekly Case Conference with staff.
The Red Cross Young Women’s program continues to be one of the projects conducted by nursing staff
at Randwick. This course gives valuable parent craft advice to the young Mothers during their residential stay
at Glenn Mervyn. This project was generously sponsored with money received from Club Grant Funding.
Circle of Security Groups continue to be very popular at Randwick - three groups are conducted
each year - and child care is provided by our loyal volunteers.

Referrals to RPC
(May - July 2014 & 2015)

Randwick has had a dedicated volunteer team for 20 years. This highly trained group of volunteers
help us provide vital services to the local community. The main role of the volunteers is to ensure that
families are able to attend our parenting courses by providing care for their babies, toddlers and
children while they attend the group sessions.
During the year the Centralised Intake System created a seamless process for our clients and helped
us to increase the number of clients we have been able to see. To help families with sleep and settling
issues we conducted a monthly Big Baby Sleep Group. This group session helps parent understand
and develop new ways to help babies 6-18 months with sleep and settling issues and greatly assisted
parents when there was a waiting period prior to their appointment.

Referrals for the years 2012/13, 2013/14 and 2014/15

Celebrations

The services that Liverpool provides are diverse - from home visiting through to professional parenting
courses. Liverpool provided 2666 occasions of service from July 2014 to June 2015. Based in the heart
of Liverpool, this homely environment provides families with the opportunity to join group sessions that
provide sound parenting advice that caters for CALD and multicultural groups. 79 parenting courses were
offered with just over 640 participants in group sessions for the year. Our dedicated group of volunteers
provided childcare during group sessions and we are so grateful for their generous support.
It was an exciting year for the centre, celebrating its 21st birthday with the official opening of
our multipurpose room by Mayor Ned Mannoun - a small intimate event that celebrated the services used
by so many families over the year. We were grateful to the Council for their generous donation to assist
us with the event and for the Grant we received from Community Builders Grant to complete the work the
year prior. Local mother Olivia Ha received help from Karitane in the form of home visits and a support
group and spoke at the event. She received support when she had her daughter Zoe, and spoke candidly
of how much Karitane had helped her through postnatal depression and providing fantastic support
through its parenting courses.

These courses include:
Circle of Security (COS) and Women as Mothers (WAM) groups as well as the popular infant massage
courses. The Circle of Security (COS ) groups are offered to parents who want to improve their parenting
confidence and skills in understanding their child’s behaviour and development. It strengthens the parent’s
ability to observe and improves their care giving capacity.
The Women as Mothers (WAM ) group is offered to mothers that may be experiencing social isolation
and provides a nurturing, supportive environment to be able to socialise and share their parenting
experiences and coping strategies with each other.

“ I am so grateful for the support I received from Karitane. It has made a huge
difference in my life. I didn’t know where to go or what to do. They helped me through
a difficult time with postnatal depression and got me back to the person I used to be.”
Karitane Client Olivia Ha.

“ T
 hank you for running another fantastic course. Your expertise, experience
and knowledge that you share with us is greatly appreciated. Through this
course, I learnt not to be dismissive of my child’s emotions. Even though
I tend to still problem solve I will be more mindful to address my child’s
emotions and be with them. ”
(COS group participant)

Liverpool Parenting Centre celebrates its 21st Birthday with Mayor Ned Mannon.
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Figure 2: Shows the number of appointments
in Carramar and Camden Toddler Clinic. The blue
line indicates the target number for the month

Toddler Clinics
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Karitane’s Toddler Clinic provides a service to families with toddlers and young children who are finding their
toddler’s behaviour difficult to manage. Understandably for families this can be a period where they are not
enjoying the time they have with their child and can affect the parent-infant bond that is so important for the
future development of the child and their interaction with family, friends and their local community. The Toddler
Clinic adopts the internationally acclaimed Parent Child Interaction Therapy for Toddlers (PCIT).
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Parent Child Interaction Therapy (PCIT) is one of the few empirically supported evidence based early
intervention programs to have integrated both a relationship/attachment approach, while targeting
behaviour change.

20

JUN

JUN

MAY

APR

MAR

JAN

FEB

0

The number of families referred to the clinic has grown considerably and the families needing
assistance have a complex range of difficulties which require a range of specialist care.
The Toddler Clinic is a highly skilled team consisting of nurses, psychologist, social worker,
child and family psychiatrist and administration staff.

During the year our Nurse Unit Manager of the Toddler Clinic, Sue Morgan, achieved level II PCIT Trainer –
the first to do so in Australia. This provided Karitane with the opportunity to broaden the PCIT training within
Australia, and to grow this successful program and train clinicians in this niche professional field.

In 2014 we saw continued interest in the Toddler Clinic with 276 referrals (figure 1). This continued to grow
in 2015 where we saw increasing demand for Toddler Clinic services. We often had months where demand
for the service exceeded capacity (figure 2).

There is a high level of interest in PCIT training from health professionals within Australia, and the Toddler
Clinic continues to provide training to meet this demand. A five Day PCIT workshop was held in June 2015
and we will continue to provide this valuable training next year.

Figure 1: Number of referrals to the Toddler Clinic

The Toddler Clinic is actively engaged in several high profile research portfolios including partnerships with
the University of Sydney and the University of New South Wales. More details can be viewed in our research
section of this report.
The Toddler Clinic had some major achievements during the year including:
Recognition from PCIT International with a site visit from Master trainer Larissa Niec, which included training
for Karitane Toddler Clinic staff from Larissa.
The Toddler Clinic established the Early Assessment and Research Clinic.
The Toddler Clinic had publications accepted in The Australian Journal of Child & Family Health
Nursing: A case study of Parent Child Interaction Therapy as an Early Intervention Service.
Child & Family Behaviour Therapy: Parent Child Interaction Therapy for Toddlers: a pilot study.

Sue Morgan Level II PCIT Trainer
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“ We contacted the Toddler Clinic at Karitane as we were at breaking point with
our son’s behaviour, in particular his defiance and aggression. During the past few
months working with the Toddler Clinic, both us and our son’s preschool have noticed
significant improvements. With the skills we have been taught we feel much more able
to manage any challenging moments. Using the strategies Karitane have shown us has
allowed our son to manage his emotions much better and reduced in particular the
aggressive behaviour. We feel relieved to have made such promising progress and as
we have not yet completed the program, we are looking forward to even more positive
changes ahead. ” Many thanks, Lana Mayes
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Perinatal Infant
Mental Health
Jade House

Graph 1: Jade House Client Journey
(July 2014 - June 2015)

79
Jade House is a specialist outpatient mental health service providing early intervention
and treatment of mental illness in parents with infants during the perinatal and early childhood periods.
The service has a relational focus, acknowledging that distress or mental illness in one family member
impacts on the functioning of the whole family. Families commence their time with Jade House with
a comprehensive assessment, which enables the intervention to be targeted to meet the family’s current
needs and priorities. There is a particular focus on supporting the quality of the developing
relationship between the parents and the infant.
Interventions include both individual and parent-infant psychotherapy by our Clinical Psychologists
and Perinatal Mental Health Nurse, as well as the group interventions such as the Sing and Grow music
therapy group. The multi-disciplinary team also includes an Infant Child and Family Psychiatrist who
provides consultation and review of many of the parents seen at Jade House, with a focus on
encouraging the whole family to be involved in the service.
Towards the end of the year the Jade House team were also pleased to welcome a Child and Family
Health Nurse and a Social Worker to the team. The social work role is a new position for Jade House and
has been invaluable in providing consultation to the other clinicians, as well as working with families to
provide short term counselling, referral management and follow-up with community agencies. Having a
Child and Family Health Nurse on the team again has reinvigorated the day stay program and is an integral
part of the model of care at Jade House. The position supports parents to better understand their infant’s
cues and regulation difficulties, leading to increased responsiveness and sensitivity to the infant’s distress
and need for assistance with regulation. Jade House celebrated Postnatal Depression Awareness
Week – (PND week) on 21 November 2014 with a Pram Walk and Sing and Grow Music group to
raise awareness of the impacts of postnatal depression and anxiety. The day concluded with
a celebration lunch and self-care activities for parents.

Graph 2: Average EDS
Scores for Jade House Clients
(July 2014 - June 2015)
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Graph 1 shows statistics relevant to families’ journey through Jade House.
Graph 2 shows the average Edinburgh Depression Scale (EDS) score for clients referred to Jade House at
referral and discharge. EDS scores of over 12 are considered indicative of an episode of major depression.

In addition to providing clinical services to families the team developed a Model of Care for Jade House
outlining the scope of the service as a specialist outpatient perinatal infant mental health service. Another
major achievement aimed at providing better outcomes for families was the review and implementation of
outcome tools to measure the clinical outcomes of interventions with families in the perinatal period. Both of
these pieces of work have assisted the team to provide a clear direction for the future of the service and a
comprehensive way of evaluating the service’s effectiveness.

During 2014-15 a total of 91 families were provided a service by the Jade House team, with
an average of 106 counselling/nursing sessions conducted per calendar month.
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“ I am writing to express my admiration of, and gratitude
for, the Jade House service at Karitane. As a result of the
intervention and care I have received from the team at Jade
House, there is a possibility that my life was ‘saved’, but
it’s also most certain that there has been a great benefit
to all the members of my family as we look forward to a
connected and happier life together… I hate to think what
the effect might have been on my family, my relationships
and their relationships, if I had not been referred to this
service. ” Dani, Jade House client, 2014.
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Linking Families
Karitane Linking Families (KLF) staff have worked with exceptional vigour enabling the team
to achieve all program level agreements (PLA’s) from FACS and from our generous donor funding.
KLF provides a Supported Playgroup Plus program, conducting seven different Supported Playgroups
in the three local group areas of Liverpool, Fairfield and Bankstown. We had a total of 123 families with
young children between the ages of 0-8 attending these playgroups. These included: families from CALD
backgrounds and refugees and newly arrived families to Australia.
In the Early Intervention Placement Prevention program (EIPP), short term case management, advice,
support and referral was given to 150 families and of these 33 families also attended Parenting Programs.
Triple P parenting groups were also facilitated in the Vietnamese language and already have a waitlist for
the coming year.
Working in partnership with New Directions (NSW Health) for early intervention and referral for Aboriginal
Families regarding health issues and education was very successful. The ‘Lil Possums’ playgroup for
Aboriginal families has a strong early intervention outlook and nurses from the New Direction program
attend the playgroup frequently for educational in-services and consultation.

In 2016 “Lil Possums” playgroup will celebrate 15 years
service to the community.
KLF staff member Freda Simpson was instrumental in getting the Inaugural Karitane Aboriginal Health
Committee underway, Freda currently runs the Lil Possums Playgroup and supports the Fairfield Aboriginal
Elders Group that meet at the KLF Fairfield office.
Referrals for the Young Parents Family Worker program are on the increase and flexible consultations and
working in the Family Partnership model is endorsed. Clients supported have exceeded PLA numbers.
The Volunteer Family Connect program (VFC) research continues and is a consortium between BENSOC,
Save the Children, Karitane, Western Sydney University and Macquarie University. This exciting program has
seen consolidated resources over the past year to help ensure program fidelity. Administration tools, collateral
and training have been combined to produce a standardised program across all three organisations.
KLF is currently working with FACS in program reforms team. The Targeted Earlier Intervention Program
(TEI) reform is working in consultation with all service providers and clients who receive FACS funded
program. KLF with Karitane have submitted a response framework towards the reform process and attended
community consultations.
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Allied Health

Integrating Perinatal and Infant Mental Health
(PIMH) expertise into Karitane Services
Karitane is committed to addressing the mental health needs of NSW families. Karitane
provides a team of thirteen Clinical Psychologists and Social Workers who are integrated into all of
Karitane’s services. Across four sites and within six different services the Allied Health Team bring
their specialised perinatal and infant mental health expertise to benefit NSW families, other Karitane
staff, and the broader professional community.
The Allied Health Team share their mental health expertise at multidisciplinary team meetings and
work with all Karitane staff to optimise the care that each family receives. 2014-15 saw the implementation
of formal weekly multidisciplinary team meetings across all Karitane services where a mental health
framework was incorporated into the approach to care for Karitane families.
Members of the Allied Health Team also led the development of a resource booklet to assist families
in managing stress and anxiety.

Provision of Clinical Services
Having a dedicated team of allied health clinicians delivering perinatal and infant mental health services
intergrated into Karitane optimises the care of families by providing a comprehensive suite of mental health
services which are easily accessible to families accessing Karitane. Clinical services provided by the Allied
Health Team in 2014-15 include:

• Perinatal and Infant Mental Health assessment and referral
• Mother-infant relationship groups
• Perinatal depression groups
• Circle of security groups
• Tuning into Kids groups
• Parent-Child interaction therapy
• Parent-infant relationship therapy
• Individual psychotherapy for depression, anxiety and other mental health disorders
• Relationship therapy
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Provision of Educational Services
Sharing our Perinatal Infant Mental Health (PIMH) expertise with the professional community supports the
professionals who encounter families and also optimises the care that families receive outside Karitane. In
2014-15 the Allied Health team nurtured PIMH professional development by:

• Providing year long clinical psychology placements in PIMH
(Macquarie University and University of Wollongong)

• Providing talks and seminars to mental health clinicians on:
• Infant Attachment
• The Impact of Perinatal Mental Health on Families
• Perinatal Mood Disorders
• Two presentations on PIMH work at the AAIMH conference in Brisbane, 2014
• One published paper on the treatment of Borderline Personality Disorder
• One PIMH Case Presentation at the Australian Psychological Society: National
Perinatal Psychology Day, Melbourne 2014

• Hosting service visits to new and established PIMH services across NSW
Having the expertise of Karitane’s Allied Health Team as part of the multidisciplinary perinatal infant mental
health service allows for a ‘step-up’ model where mental health care can be accessed by families who need
it in a safe and familiar environment and without the stigma of identifying as a mental health client.
This is exemplified by Yasmin’s story on the adjacent page.
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“A
 fter the birth of my second child I was so unhappy that
sometimes I even could not sleep. But in my culture it is expected
that we show happiness so kept my unhappiness hidden. I did
not really know how to tell anyone what I was feeling and felt
guilty for having these feelings. My daughter cried a lot and this
made me feel even worse. The days seemed very long and I look
back on this as a very dark time in my life. When my daughter
was four months old I came to Karitane to find ways to settle
her and to help her to sleep. While I was staying at Karitane I felt
really cared for and I agreed to speak with the Social Worker.
She took the time to listen to me and so I told her how unhappy I
was. We talked for two hours! She helped me to understand that
my unhappiness was postnatal depression and that there was
help for this. I still felt scared because I was afraid people would
think that I was crazy. The Social Worker understood this and
she introduced me to the psychologist and showed me around.
After this I started to go for treatment every week and I learned
so much about myself. The psychologist understood how I felt
and helped me to find my way out of the dark place. Now I feel
happier and I know how to talk about my feelings when I feel sad.
I am thankful that I had this chance to get this help that I did not
know existed or that I needed. ” Yasmin
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Local Coordinator Training (Volunteers)
CCNSW facilitates a two day training workshop for local coordinators (volunteer) from around the state, who
provide valuable peer support to foster carers, kinship & relative carers including grandparents across NSW.

Connecting Carers NSW
The Karitane Connecting Carers NSW (CCNSW) Project is funded by the Department of Family
& Community Services (FaCS) to provide the highest quality support and training to foster, kinship
and relative carers including grandparents, across seven geographic areas within the state of NSW.

Connecting Carers is responsible for advocacy, support – crisis, case management and referral, 1300 crisis
& support line, peer support, Training & Education sessions, Information Sessions, Camps and Conferences.

Training Sessions
Connecting Carers NSW provides training, education sessions and workshops to foster, kinship, relative
carers and grandparents including carers from Aboriginal and Torres Strait Islander and CALD communities
across NSW. Service delivery includes the rural and remote areas of NSW. Training examples include:
Attachment, Resilience, Special Babies, ADHD, Challenging Behaviours in children under 2 years, The
Realities of Fostering, Positive Parenting, Adolescents, Adoptions, First Aid, Autism & Aspergers, Cyber
Bullying, Grief & Loss, Sexual Health and Leaving Care.

Number of Training Sessions

Total Attendees

delivered across NSW
2014 - 15

259

Local Coordinators support CCNSW staff in offering guidance & support to foster, kinship, and relative carers
in their foster care role including addressing the challenging and behavioural issues of children and young
people in care.

Camps, Workshops, Seminars and Support
CCNSW provides recreational activities for clients and children in out of home care (OOHC),
for example picnic days, family camps, morning tea.

• Head Office - Carramar
• 3 regional offices - Newcastle, Wollongong and Coffs Harbour

Year

CCNSW have 187 trained Local Coordinators (Volunteers) across NSW.

3367

The program organises conferences, workshops, seminars for the provision of ongoing information,
training and support of clients.
The camps give foster, kinship and relative carers, including grandparents, children and young people, an
opportunity to socialise, network, rest a little and have fun in a beautiful bush or coastal setting. The activities
are tailored to cater to all levels of physical and intellectual functional ability to ensure everyone enjoys the
unique benefits of the programs, and Connecting Carers only chooses locations that have accommodation
designed specifically to meet the needs of carers and children.

Year

Number of camps held

Total Attendees

across NSW
2012 - 13

7

1368

2013 - 14

7

1287

2014 - 15

12

2897

Crisis and Support Line – 1300 794 653
The program provides a 24 hour – 1300 number support service for foster carers, kinship
& grandparent carers. (Manned by staff on a rotating roster basis)

Year

Calls Received

2012
2013
2014
2015

832
1148
2448
1055

“It was great to get away
from it all for a start, everything
“I really liked the camp,
learnt lots and had fun game
times. The food was good
too, thank you”
46

Child Camp Attendee.

else was a bonus. Lots of important
learning especially in the resilience
workshop, the drumming was also
great fun and concert – brilliant!”
Camp Attendee.
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Talking Realities Young
Parenting Program
Talking Realities Young Parenting Program is an innovative, school based, peer education Early
Intervention & Prevention program. The program is funded by the Department of Social Services (DSS).
The program offers a 26 week Peer Educator Training course that is a recognized pathway into TAFE
NSW and provides participant’s accreditation towards Six (6) units of the Certificate III in Community
Services Work from Tafe NSW. On completion of the Peer Educator Training course, the young parents
deliver a presentation about the realities of being a young parent and the impact it has on their lives to
secondary schools across Fairfield, Liverpool & Bankstown Local Government Area and within Juniperina
Juvenile Justice Centre. The presentation provides an important opportunity to challenge the stereotypical
perceptions about why young women become pregnant and offers an interactive forum for students to talk
about the challenges of parenting. Students get to hear “the truth” about young parenting in an open forum
and from young parents that are close to their age.
In addition to the Peer Education Training, Talking Realities Young Parent Program offers young parents the
opportunity to participate in the swimming program (funded by NSW Sport & Recreation) for young parents
and their children. This program includes free swimming lesson for young parents and their children during
Spring and Summer, along with access to First Aid Training, Nutrition training, toddler behavior information
sessions, financial literacy training, career & resume writing training and Child Protection Training.

Talking Realities Young Parent Program Statistics 2014 - 2015
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29

818

Peer Educators
Training Sessions

25

Average of

Swimming Lessons

19

Excursions

2

External Training
& Education Sessions

8

5 per lesson
Average of
8 per session
Average of
18 at each
Average of
7 per session

good

good

good

400
350
300

100
50
0

1. How useful was
the information
presented?

2. How well was
the information
presented?

3. How useful was
the banner?

ok
bad
no response

150

ok

200

bad
no response

250

no response

“ Overall the program was excellent and would recommend it to everyone, I think
personal experiences are a good aspect of the program and I think everyone was great!
”

Talking Realities High
School Presentations

2015 Student Response Evaluations:

450

“ I think they did a great job with everything. Their personal life examples were
a great way to show what it’s really like. ”

16

presentation skills workshops, child protection training, Privacy & confidentiality training)

500

“ They were really open and confident also very informative and gave me
a perspective on not just a young parent, any parent’s lifestyle. ”

Total Number of
Attendees

(First Aid, nutrition information, sexual health information, toddler information sessions, financial counselling,

10 Young parents went to TAFE or Private College
3 Young Parents at University
1 Young Parent works full time
6 Young parents exited Talking Realities Program

“ The peer educators have definitely covered a range of topics, the environment
was comfortable and I don’t have any remaining questions. ”

2

ok

•
•
•
•

Juniperina Juvenile
Justice Centre

good

20

Total Number of these Young Parents
that continued further education

Number of
Presentations/sessions

ok
bad
no response

Number of Peer Educators Active
in TR Program 2014 - 2015

Seminar/Location

4. How useful was
it to discuss the
topics with peer
educators?
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Teacher Evaluation Responses 2015:
Agree

Strongly Agree

Unsure

Yes

3. Students
understood
the issues

4. The
material was
relevant for
students at
this level

30
25
20
15
10
5
0
1. The
presentation
met my
expectations

2. It was
beneficial for
the students

5. There
were
sufficient
opportunities
for questions

6. Students
got involved
in the
presentation

7. Would you
recommend
TR next
year?

Comments from Teachers
“ The presentation was realistic and truthful, well balanced between ‘teacher’ and
young parents. The children in the background gave additional truth & credibility. ”
“ It was an excellent way for students to learn, real life stories have a BIG impact
on the students. ”

Comments from Peer Educators
“ Talking Realities young parent program is the most important thing I have done
in my life. I’m back at school and I learnt so much about looking after my baby.
I feel better about me. ”
“ The program helped bring about all the positive changes in my life. They supported
me, helped me, trained me, and guided me and helped improve my self-esteem and
motivated me into Uni.”
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“ Honestly, without
this program I would
not be where I am today.
Talking Realities gave me
a sense of purpose and I
would not be at University
now without this
program. ”
Talking Realities Participant.

“ Professional and
engaging program, peer
educators well trained. I
have not seen my students
give their full attention for
90 minutes, this program is
an ‘eye opener’ to many
of them, especially
the boys. ”
Teacher’s comment.
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Director of Clinical
and Corporate
Governance Report
Fefe Lawson
As the first year of the Clinical and Corporate Governance portfolio it is with great pleasure I report the
activities that have occurred in the past financial year. It has been an extremely busy 12 months following
a significant organisational restructure and revised committee changes. These changes enabled reengineering
within the organisation to improve efficiency, decision making processes, innovation, and monitor progress
to ensure high quality services continue to be provided to consumers across all services.
Our consumer engagement continues to be strengthened through the dedication and commitment of
volunteers who have given up their valuable time to be involved on committees and assisting clients across
a range of activities across the organisation. Additionally, consumer involvement is a central core in evaluation
of services delivery. Areas of consumer engagement include: clinical handover, medication management,
food services, website input, policy development and reviews, and brochure and resource development.
Complaints are minimal (8) compared to the large volume of compliments we receive, however we appreciate
the feedback informing us where we haven’t performed well. This information is taken seriously and staff
are informed to determine opportunities for improvement and innovations.
A significant change this year was to diverge budget responsibility to respective managers and improve
performance indicator reports to readily identify service performance, trends and gaps. The time invested
in staff education and training into these areas has skilled managers to monitor service performance and
improve outcomes.
It is with pride that we acknowledge and thank all Karitane staff contribution to ensure safe environment
through continuous quality improvement, safety and risk management. This is demonstrated by a reduction
of 12% of incidents across the organisation during the period July 2014 – June 2015 and the
accomplishment to 30 April 2015 of 537 days without a single lost time in staff injury.
As an organisation we are proud of the quality improvements we have achieved so far in improvements
in client accommodation, including the establishment of family rooms, upgrading the front entrance to
improve pedestrian safety, realignment of the administrative services, comprehensive review
of our information management system which has identified duplications and gaps, commencement
of education newsletter, various clinical services reviews including admission and centralised intake
streamlining, redesigning clinical forms, medication management review, policies, procedures and
guidelines streamlining, and establishing online client feedback system.
Our commitment to research is vital if we want to be innovative and ensure best practice and outcomes
for our clients. We are delighted to be a member of the SWSLHD Ingham Research Hub, and maintain
our partnerships and collaborations with WSU, UNSW, and USYD; South Western Sydney Local Health
District, and other non-government organisations.

The research team, made up of Jane Kohlhoff and Marjan Khajehei and clinical staff, have
been busy undertaking research and submitting papers for publication and presenting at conferences.
Education and Training is central for our workforce. Sharlene Vlahos (Education Coordinator) has
been working closely with Ministry of Health, Health Education and Training Institute (HETI) in implementing
the new online education system to Karitane. 92% of staff attended the Karitane mandatory education
and training day in February 2015. As the Child and Family Health workforce diminishes, the importance
of identification for new opportunities for recruitment has enabled Karitane - in partnership with Western
Sydney University Clinical Placement Unit - to commence a pilot project for placement of 12 second year
undergraduate students. This pilot has been extremely successful with excellent feedback from students,
university and staff, and will continue.
The development of the internal Education Calendar has improved the planning of activities across
services and community. Karitane staff remains the state leaders for NSW Family Partnership Model with
Centre for Parent & Child Support in UK and provide training to clinicians on regular basis. Program delivery
are progressing well with Juvenile Justice, various councils, and other not for profit organisations.
Our aim at Karitane is to maintain our leadership as ‘Leaders in parenting services’ through the recognition
and maintenance of our high quality staff, continuous quality improvement, compliance and risk management
strategies, research, and enhancement of industry and consumer partnerships and collaborations.

Research highlights include:
• 11 peer reviewed articles published
• 7 evaluation studies completed relating to client outcomes in various services,
staff communications, and client surveys

• 9 conference presentations
• E stablishment of the Early Assessment Research Clinic (EARC), in partnership

with the Universities of NSW and Sydney to provide to preschool children
presenting with disruptive behavioural disorders a comprehensive, multidisciplinary
assessment followed by targeted intervention services.

• C ontinuation of an ARC-Linkage funded study in collaboration with Western

Sydney University examining the characteristics, trends, co-admissions and service
needs of women admitted to residential parenting services in the year following
birth in NSW

• C ommencement of a project to develop a tool to assess client outcomes (12

months onwards) following parenting centres and residential units interventions

• Development of the Karitane strategic plan for research
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Education
There have been some changes to education to align with Karitane’s organisational changes
which saw the creation of the Education Coordinator position.
Education has continued to work to raise the profile of the organisation and nurture current partnerships
and facilitate new opportunities to continue to deliver quality education support and programs. Karitane
continues to have a strong partnership with Western Sydney University and this saw the review of the current
Masters of Child and Family Health enhancing the learning experience for students, ensuring the content
was the most recent, evidence based material. For this reporting year, 4 units have been comprehensively
rewritten and reviewed. These include:

• Healthy Family and Communities

Karitane Education values the mentoring of students and this year was no exception. Karitane
hosted students from various disciplines including Post Graduate Nursing students, Psychology students,
Medical students, Health Services Management (HSM) and Business Students (see table below).

40
35
30

Nursing

25

Medical

• Professional Practice and Frameworks

20

Psychology

15

• Growth and Development

10

HSM

5

• Infant Feeding and Nutrition

0

Karitane also continues to support the prize for the most outstanding Child and Family Health student
showing commitment to the quality education of our future Child and Family Health Workforce. This
year’s recipient was Sarah Stevenson.
Providing internal education to our Karitane staff remains an essential focus for education.
During 2014/15, there were over 15 inservices presented to staff by both internal staff and invited
external presenters. Education conducted a Training Needs Analysis to ensure that education modes
of delivery continue to meet the needs of staff across all sites in the organisation and assist in the
future planning of internal education.
The graph below shows preferred methods of education that contribute to ongoing learning
and development. 1 indicates the highest ie most preferred method.

2

3

4

5

6

A new focus for student placements also took place this year. In consultation with Western Sydney University
Clinical Placement Unit, Karitane accepted 12, 2nd year undergraduate students. This placement was
highly sought after by the students who previously had not been offered the opportunity to work in such a
specialised area in child and family health. Students had to apply via an expression of interest process to
ensure the student was committed and motivated for the placement. Extra supervision and support was
provided to the students and Karitane Clinical Staff ensured the success of this pilot program with high quality
clinical support and the willingness to teach and welcome students. One of the aims of this project was to
inspire undergraduate nurses to consider a specialty such as Child and Family Health, which according to
evaluations has been successful. Some comments from the student evaluation are included below:

“ The staff at Karitane were simply amazing. They all went beyond any expectations
and I hope to have the opportunity in the future to work with them again. ”

Please rate from highest to lowest your preferred method of education:
1

Business

7

“ Thank you for the opportunity to learn and develop at this placement.
I am inspired and excited to think I might have the chance to apply for a new grad
placement at Karitane. ”

9
8
7

“ I was already sure this is what I wanted to do but my two weeks at Karitane have
really inspired me to continue to do the most I can to learn the most I can. ”

6
5
4
3
2
1
0
Short
Inservices
< 1 Hr
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Education also delivered parenting education in partnership with other organisations including but not
limited to Community First Step, The Smith Family, Good Beginnings, Catholic Care, Blacktown Hospital
Ante-natal Clinic and Fairfield Council. Education also delivered several workshops and in-services to
professionals throughout the year. This included offering education to Child Care workers, Nannies and
Au Paires which has been a new focus. Education sessions continue to evaluate well. Below are a small
sample of comments received from participants. Also, the table below summarises the volume of groups
delivered and number of participants.

The Family Matters Program in Juniperina Juvenile Justice Centre received further funding for 2015/2016.
Karitane values the continued support received from NSW Juvenile Justice Department. Karen Burr - project
officer - continues to deliver a high quality program to the girls residing at the Centre. The table below
illustrates the number of individual sessions, access visits, groups and participants of the Family Matters
Program.
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Current program currently offered in the Family Matters Programme are listed below with 100% of girls at
Juniperina attending the “Healthy Relationships” programme.

• Healthy Relationships
• Let’s get real about Pregnancy
•

Let’s get real about parenting

• Oral Health for Under 5’s

of theory and practical. ”
“ Very relevant - wish it was longer. ”

• Baby Sister’s Club

“ Fantastic - I learnt so much. ”

• Healthy Ears

“ Very educational and well presented - great presenters. ”

• Karitane Bingo
• Sexual and Reproductive Health
Education were successful in receiving small grants through councils and club grants schemes and included
Holroyd and Auburn Council, Campsie RSL to deliver parenting programs to the community. Education
worked in partnership with Brighter Futures Auburn to deliver parenting education over a 12 month period
and included a first aid course for parents. Other partnerships included Red Cross Young Parents Program,
Catholic Care and the Westmead Multi-cultural Antenatal Group.
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“ Best in-service we have had for long time, great mix

“ Brilliant speakers! ”
Education also facilitated the roll out of HETI for the organisation and development of a Training Matrix
for all disciplines in the organisation. The staff at Karitane have embraced access to new e-learning
opportunities with the use of the newly designated “Training Room” equipped with an additional two
new computer work stations.
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Peer Reviewed Journal
Articles July 2014 - June 2015

Research
By Dr Marjan Khajehei and Dr Jane Kohlhoff
Research department highlights over the 2015
financial year have included:
• Establishment of the Early Assessment Research Clinic (EARC) (in partnership with the Universities of NSW
& Sydney), a clinic which will provide comprehensive, multidisciplinary assessment followed by targeted
intervention services for preschool children presenting with Disruptive Behavioural Disorders (DBD)

•

S
 tudies examining the efficacy of Parent-Child Interaction Therapy (PCIT) for young toddlers and client
outcomes following admission to the Camden and Carramar Residential Units

• Commencement of a new project which will seek to develop a new tool to assess client outcomes following
treatment at the Karitane parenting centres and residential units

• Continuation of an ARC-Linkage funded study in collaboration with Western Sydney University examining
the characteristics, trends, co-admissions and service needs of women admitted to residential parenting
services in the year following birth in NSW

2. Khajehei, M. (2015). Mental health of perinatal
women. World Journal of Obstetrics and
Gynaecology. 4(2): 46-51.
3. Khajehei, M. (2015) Aetiology, Diagnosis and
Management of Premenstrual Syndrome. Journal of
Pain Relief, 4(4): 193.
4. Kohlhoff, J., Barnett, B., Eapen, V. (2015). Adult
Separation Anxiety and unsettled infant behaviour:
Associations with adverse parenting during childhood
and insecure adult attachment. Comprehensive
Psychiatry, 61, 1-9.
5. Brunton, R., Dryer, R., Saliba, A., Kohlhoff, J.
(2015). Pregnancy Anxiety: A systematic review of
current scales. Journal of Affective Disorders, 176,
24-34.
6. Mares, S., Zwi, K. (2015). Sadness and fear:
The experiences of children and families in remote
Australian immigration detention. Journal of
Paediatrics and Child Health, 51 (2015) 663–669.

Conference Presentations
July 2014 - June 2015
1. Stuchbery, M. Competing Needs: Repairing the
infant-mother relationship. The maternal capacitites
that drive clinical decision making. Paper presented
at the Australian Association of Infant Mental Health
Conference, Brisbane, October 2014.
2. Stuchbery, M. Mentalizing and Infant Mental
health: Who is thinking about whom? Paper
presented at the Australian Association of Infant
Mental Health Conference, Brisbane, October 2014.
3. Stuchbery, M. PIMH Case presentation. Australian
Psychological Society: National Perinatal Psychology
Day, Melbourne, October 2014.
4. Mares, S. Infants in refugee and Asylum Seeking
families. Invited keynote address at CALD Perinatal
Conference, Sydney, November 2014.
5. Hocking, A. Building Professional Development
for Carers to Improve Outcomes for Children. Paper
presented at the Pathways for Vulnerable Children
conference. Melbourne, March 2015.

• Numerous journal publications and conference presentations

7. Zwi, K., & Mares, S. (2015). Stories from
unaccompanied children in immigration detention: A
composite account. Journal of Paediatrics and Child
Health, 51(7), 658-662.

6. Hickinbotham, R., Kohlhoff, J. et al. Screening
for Perinatal Anxiety and Depression: An Australian
Private Hospital First. Poster presented at the Royal
College of Obstetricians and Gynecologists (RCOG)
World Congress, Brisbane, April 2015.

Below is the list of other research activities

8. Kohlhoff, J., Morgan, S. (2014). Parent-Child
Interaction Therapy for Toddlers: A Pilot Study. Child
& Family Behavior Therapy, 2014; 36 (2), 121-139.

7. O’Loughlin, G. Collaboration for Complex Social
Change Presentation. Workshop presented at the
Vulnerable Families Conference, Sydney, May 2015.

9. Eapen, V., Dadds, M., Barnett, B., Kohlhoff,
J., Khan, F., Radom, N., Silove, DM. (2014).
Separation Anxiety, Attachment and Inter-Personal
Representations: Disentangling the Role of Oxytocin
in the Perinatal Period. PloS One, 9(9): e107745.

8. Khajehei, M. Effect of education and awareness
on early parenting experience and parenting
confidence of Australian mothers. Poster presented
at the Australian Society for Medical Research NSW
Scientific Meeting Sydney, June 2015.

• Development of the Karitane strategic plan for research

during July 2014 - June 2015:
• Evaluation of the client outcome in Karitane residential units in Carramar and Camden
• Evaluation of clients’ outcome 7-9 weeks after leaving Karitane Residential Unit: A pilot study
• Evaluation of Client Profile and Clinical Outcome in Jade House
• Evaluation of the efficacy and impressions of Karitane centralised intake service
• Quality assessment of the ‘level of care’ in Karitane Centres
• Investigating the quality of electronic communication among Karitane staff (Emailing audit)
• Establishment of online Client Satisfaction Survey replacing the old paper-based survey
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1. Longman, T., Hawes, D. & Kohlhoff, J. (In Press).
Callous-unemotional Traits as Markers for Conduct
Problem Severity in Early Childhood: A Metaanalysis. Child Psychiatry and Human Development.
Accepted 17.6.15.

10. Mence, M., Hawes, D.J., Wedgwood, L.,
Kohlhoff, J., Morgan, S., Barnett, B., Hunt, C.
(2014). Emotional Flooding and Hostile Discipline
in the Families of Toddlers with Disruptive Behavior
Problems. Journal of Family Psychology, 28(1), 1221.
11. Stuchbery, M. (2014). Mentalization Based
Treatment for Borderline Personality Disorder,
Australian Clinical Psychologist, 9, 34-37.
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Quality
What changes made a difference?
Karitane introduced the Quality position to focus on the service delivery to our clients, to collect
valuable feedback, and ensure that we constantly evaluate and improve our Quality and Standards.
Over the last 12 months, Karitane has moved from service specific intake process to a central intake
system, which is now online. This has greatly improved the ability to determine the right service at the
right time for families. Stage 1 of the central intake changes which started with residential and parenting
services was evaluated by stakeholders. The overall evaluation was very positive. Stage 2, which was
implemented in April 2015 which has all referrals to all Karitane services processed through central intake
will be undergoing evaluation of this process early 2016. Other advances that have been implemented are
the use of online customer satisfaction surveys. Since starting in April 2015, we have had donations of
3 ipads to support the completion of the online surveys before families leave the service. An example
of the feedback we are getting is shown below;

Infection Control
Karitane is a non-acute parenting service which promotes early intervention and promotion of health
and wellbeing of parents and young children, working to develop secure and positive family relationships.
Our service excludes children and parents with acute medical illnesses until they are getting treatment
and are physically well.

Carramar: I now feel more knowledgeable about caring for my baby/child (March 2015)
26
24

Hand washing is a priority for all health facilities and in 2015 Karitane introduced hand foam wash
rather than gel and doubled the number of hand foam pumps available at all sites for all staff, families,
volunteers and visitors. Karitane students, staff and volunteers are also assessed every year on effective hand
washing practices. Karitane also participated in the National promotion of ‘Safe Hands’ in May 2015.

22
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Flu Vaccinations
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8
6
4
2
0

Strongly
Agree

Agree

Disagree

Strongly
Disagree

N/A

Camden: Staff helped me to work towards my goals during my stay (March 2015)
20
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Strongly
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Karitane residential units have a combined early discharge due to sick mother or child 3.1%, which
is a total of 63 over a 12 month period. This is a very low rate of early discharge.

Agree

Disagree

Strongly
Disagree

In 2015 Karitane promoted the take up of influenza vaccination for staff, students, and volunteers active
within Karitane services. This was a free service with clinics being held at the Carramar site on four
occasions. Camden staff were also able to attend the Camden hospital outpatients department to
have their free vaccination.
Staff were also encouraged to advise the infection control officer if they received vaccination at their local GP
to monitor staff update of fluvax vaccination.
The total number of vaccinations provided is outlined in the table below.

Clinical Staff
(Carramar)

Non-Clinical Staff
(Carramar)

Camden

Volunteer

Students

Own GP

30

15

3

1

2

4

N/A
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Consumer Representation

Treasurer’s Report

Karitane is grateful for the generous volunteer support we receive from
Consumer Representatives who sit on our committees and provide
valuable feedback on collateral and services. We thank them for their
time to help Karitane improve services and resources for the public.

Karitane Treasurer’s Report 2015.
Myrleen Murdoch

The net surplus for the financial year 2014-2015 was $67,892 - slightly below the surplus
of $104,522 in the prior year.
Revenue during the year increased marginally by $81,132, (0.7%) compared to the prior year. Government
subsidies and grants, our largest source of income, remained static year on year. The “Admitting Mums”
project started in May 2014 contributed towards a 54% increase in patient revenue, $601,955 - which offset
lower levels from other revenue sources.

Robyn Wilson

Throughout the year control of expenditure was maintained with management and staff focused on
achieving greater efficiencies whilst maintaining quality programs and service. Expenditure for the year
was also marginally higher than the prior year, $117,762 (1%).
Subject to a continuation of the current level of funding by Government and other revenue sources,
Karitane will be able to maintain existing services. The opportunity to expand services locally and
to be able to offer our services to wider coverage throughout N.S.W. will depend on our ability
to attract funding from other sources.

Leanne Markovic

The Karitane Board acknowledges the funding provided by the State and Commonwealth Governments,
and thanks our donors and sponsors for their continuing generosity, support and contribution to Karitane.

Gillian Hutchinson
Lauren Beattie

Skye, a grateful mother who has benefited from the services of
Karitane highlights “I have been around babies all of my life and
expected I would know what to do when it was mine, but I was
very wrong. I had feelings of failure and regret. It is much harder
than you think. The sleep deprivation, the feeling of not knowing
what your tiny newborn needs, can cause much anxiety.” When
asked about the support Karitane provides for partners Skye said,
“It gave him an outlet to speak about his experiences of becoming
a dad for the first time.”
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Robert Casamento FCPA

Statement of
Financial Position

Balance Sheet
Statement of profit or loss and other comprehensive income

Statement of financial position (for the year ended 30 June 2015)

(for the year ended 30 June 2015)

Revenue of continuing operations
Other income

Total revenue and other income

2015 ($)

2014 ($)

11, 162, 913

11, 077, 259

10, 926

15, 448

11, 173, 839

11, 092, 707

Expenses
Employee benefits expenses
Depreciation and amortisation
Occupancy expenses
Fees written off
Provision for doubtful debts
Printing and stationery expenses
Telephone expenses
Repairs and maintenance expenses
VMO expenses
Consultancy expenses
Other expenses

Total expenses

Net surplus for the year before
income tax expense
Income tax expense

2015 ($)

2014 ($)

2, 221, 680

2, 912, 302

Trade and other receivables

219, 483

352, 478

Available-for-sale financial assets

723, 860

704, 500

Other assets

1, 884, 069

635, 627

Total Current Assets

5, 049, 092

4, 604, 907

Property, plant and equipment

12, 817, 115

13, 261, 145

Total Non-Current Assets

12, 817, 115

13, 261, 145

Total Assets

17, 866, 207

17, 866, 052

Trade and other payables

1, 513, 242

1, 388, 121

2, 092, 549

1, 994, 542

Current Assets

Cash and cash equivalents

(7, 985, 525)

(7, 879, 861)

(482, 833)

(482, 003)

(325, 894)

(384, 261)

(322, 702)

(72, 297)

(301, 864)

-

(121, 643)

(71, 291)

(74, 292)

(79, 481)

(206, 511)

(146, 081)

(285, 404)

(244, 120)

(69, 372)

(76, 141)

(929, 907)

(1, 552, 649)

Employee entitlements
Deferred Income

1, 195, 974

1, 495, 449

11, 105, 947

10, 988, 185

Total Current Liabilities

4, 801, 765

4, 878, 112

67, 892

104, 522

Employee entitlements

82, 446

73, 836

-

-

Total Non-Current Liabilities

82, 446

73, 836

4, 884,211

4, 951, 948

12, 981, 996

12, 914, 104

Accumulated Funds

8, 975, 955

8, 908, 063

Reserves

4, 006, 041

4, 006, 041

12, 981, 996

12, 914,104

Non-Current Assets

Current Liabilities

Non-Current Liabilities

Total Liabilities
Net surplus for the year

67, 892

104, 522

-

608, 727

Other comprehensive income
Revaluation of land and buildings

Total comprehensive income for the year
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67, 892

713, 249

Net Assets
Funds

Total Funds
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Karitane Staff
Chief Executive Officer
Grainne O’Loughlin

Chief Operating Officer
Penny Jones

Chief Finance Officer
Dushi Goonesekera

Director Clinical &
Corporate Governance

Kha Nguyen

Margaret Stuchbery

Sarah Capel

Ann De-Belin

Marion Windle

Maroubra Seals Sports &

and Conference Centre

Kylie Hodge

Dr Sarah Mares

Susan Quinn

Tia King

Minoo Jizan

Community Club

Sharlene Vlahos, Manager

Linda Stengl

Sunitha Job

Sandra Kessler

Myrleen Murdoch

Media Placement

Katrina Ross

Megan Carroll

Ann De-Belin

Nola Burns

Mental Health Association

Rebecca Gallagher

Linking Families

Jill Death

Karen Burr

Robyn Wilson

NSW

Marjan Khajehei

Ruth Tam

Anh Linh Pham

Mounties Club

Sara Tulk

Susan Morgan, Manager

Kardonia Daawod

Volunteers

Ruth Craven

Ann Simpson

Toddler Clinic

Roxene Quinn

Narellan Rotary

Frances Cascio

Sarah Peacock

Lucinda Wedgwood

Pik (Amy) Leung

Perich Construction

Sie Low

Thelma Roach

Freda Simpson

Karitane is grateful

Sandra Merritt

Jane Kohlhoff

Sarah Huynh

Rotary Club of Camden

Maria Daniel

Susan Filacourdis

Danielle Herbert

Giao Tien Nguyen

Sue Hopkins

Rotary Club of Liverpool

Tia King

Wendy Williams

Leone Thomson

Linda Barry

Stephanie Turner

West

Kristine Mendes

Linda Lennie

Heidy Morales

from our Volunteers.

Thelma McPherson

Smeaton Grange

Ananya Banerjee

Tina Li

South Sydney Junior

Anisur Rahman

Van T.P. Lu

Rugby

Education, Research

Fefe Lawson

Quality Coordinator
Director Fundraising

Karen Willcocks

Development

Lucette Sommerton

Nguyen Nguyen
Judith Arentz
Vicky Borg

and Business
Clinical Nurse
Consultant
Sally Lee
Visiting Medical

Teresa King
Connecting

support we receive

Carers NSW

Hotel Services

Ahlam Lazim

Valerie Kennedy

Stella Stankovic, Leading

Anna Duncan

Vidya Laurie

Kim Hawken

hand

Ann Tindell

Rita Fenech, Manager
Camden

for the generous

Amanda McGill

Antonieta Yomona

Ann Devine

Angela Wood, Manager

Susan O’Connor

Mark Sullivan

Anne Marie Robinson

Residential Unit

Consumer/Community
Representatives
Robyn Wilson

Fiona Donald

Elissa Thompson

Maureen Beardsley

Aline Tran

Unit

Kerri Hutchins

Sandra Kessler

Alita Maula Jimenez

Audrey Leishman

Leanne Markovic

Lynette Finch, Manager

Melissa Denny

Jill Death

Annie Cruz

Barbara Anderson

Gillian Hutchinson

Dr Raymond Chin

Ann Leuzzi

Angela Marthick

Vanessa Jelic

Radojka Krstic

Be Nam Huynh

Lauren Beattie

Dr Rick Dunston

Meow Cheng (Clare) Teoh

Anne Maree Corbridge

Frida Azzopardi

Buu Hong

Myrleen Murdoch

Dr Mike Freelander

Joanne Ramjan

Carol Davidson

Dr Ian Harrison

Judith Arentz

Carol Giovanetti

Dr Peter Hong

Kelly Latty

Fiona Wyman

Leesa Heslop

Jennifer Sexton

Nadia Kabbara

Joanne Bogg

Donna White

Leanne Tucker

Gail Dickens

Lisa Reeve

Gennine Tarasenko

Maree Pascale

Rose Propper

Janice Oreb

Marie Lamont

Lesley Campbell

Judith Sullivan

Mary Ha

Susan Ingram

Lynette Finch

Pauline Fallshaw

Marilyn Jones

Wilhelmina Hood

Susan Portors

Zoe Paull

Officers

Dr Geoff Bent
Dr Margaret Brown

Senior Staff Specialist
Dr Sarah Mares

Employee Services/
Fleet Management
Coordinator

Pina Filippone

Carramar Residential

Amy Patterson

Doreen)
Ethina Fesuiai Tiotala

Liverpool Parenting
Centre

Georgina Dorigo

Our sincere
appreciation to those

Auburn RSL Club

new endeavours.

Julie Harlow

Ausmech Air

Judith Blanksby

Bankstown Sports Club

Wendy Roncolato

Juliet Warda

Bonn Electrics

Matthew Brand

Kay Walsh

Campsie RSL Club

Kim Thorpe

Karen Oeser

Caslec

Centre

Margaret Jabbie

Laurane Christensen

Curash

Frances Stancombe,

Nicki Abitz

Leanne Markovic

Fairfield Council

Jade House

Manager

Hester MacMillian

Lauren Beattie

Fairfield RSL Club

Annalisa Jehne, Manager

Anna-Lisa Camberis

Claire Gallagher

Margaret Hayward

Fowlers Homes

Amanda Francis

Agata Kowalczyk

Christine Brachmanis

Vanessa Jelic

Margaret Beckinsale

GAIA

Robyn Sargent

Clare Forshaw

Deborah Adler

Frida Azzopardi

Marina Chung

Healthy Works Options

Grace Nowak

Denny Maclaine

Jane Surgenor

Justine Goldin

Mary Purnell

JDC Flooring

Johanna Read

Luisa Absell

Katie Stiasny

Marion Stein

Mary Fay Brennen

Liverpool Catholic Club

Cathy Lamb

Bhumi Shah

Deborah Parrington
Elizabeth Windon
Joanne Bottin

Kate Mejaha, Manager

Staff who left us

Karitane Supporters

Ashfield RSL Club

Nelly Bideau

Vicky Jelic

Doreen Day (Aunty

Jean Michaels

Bronwyn Howard

WHS Coordinator

Clare Orlowski

Marta Vegas

Helen Arabzade

Susan Atterton

Maha Sedhom

Thi Mai

We wish you all well

Barbara Chemuel

Coordinator

Rebeccah Roberts

Christine Goldie

Gillian Hutchinson

Finance Department

Marketing and Event

Talking Realities

Kiosk

during the year.

Jacinta Grima
Residential Unit
/ Jade House
Irene Strauss

Diva Ponzo
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Sophia Nabi, Manager

Randwick Parenting

in your retirement or

Gladys Aguilar

supporting Karitane.
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Donate today
and help thousands
of families

Your donation can assist families to access vital
services. All donations over $2 are tax deductible
and we will provide a receipt with our thanks. Make
a secure donation online or call us on 02 9794 2300
www.karitane.com.au/donate

Fundraise for Karitane
If you would like to organise a fundraising activity
to raise funds for Karitane, we would love to
hear from you. Please call the Fundraising
team on 02 9794 2384

“ The support and
service you give the
community is incredible
and life changing, and
I feel so fortunate to
have been able to
receive your help.”
Dani - a grateful Karitane client.
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