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Our Journey
Established in 1923, Karitane is a not-for-profit
organisation and registered charity supporting
families in the first 2,000 days of their child’s
life. We have a history of innovation, providing
leading specialist early parenting services while
driving accessibility and support for parents
across NSW to ensure every child receives the
best start in life. Our commitment to supporting
Australian families when and where they need
us has seen our range and reach of services
significantly grow, with face-to-face and virtual
models of care and an extensive suite of
programs to support some of the State’s most
vulnerable communities.

Special thanks to our ambassadors for their continued support of Karitane.

Steve 'Commando' Willis
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Laura Jayes
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A year to come together…

every step of the way

Note from the chair and CEO

responsibilities. We have supported and invested in the health
and wellbeing of our staff and are delighted to be a finalist in
the 2021 SafeWork NSW Awards, which recognises our efforts
in this important area.

Our second national program, Connecting the Dots, has
received $1.2 million in Commonwealth funding and will be
delivered in partnership with Sydney Local Health District’s
Healthy Beginnings team.

Karitane was also recognised this year as a certified Family
Inclusive Workplace and is a Founding Partner with Parents
At Work and UNICEF Australia in the development of National
Work + Family Standards. The standards have now been
adopted by several notable corporations across Australia
including CBA, Deloitte, Randstad RiseSmart, Macquarie Group,
ING and more.

Our NSW context has seen further strengthening of our
regional footprint and place-based programs, extending our
Volunteer Family Connect program in Taree, collocated with
the First Steps Count Child and Community Centre team and
working closely with the Mid Coast for Kids collective. Our
integrated care hubs continue to flourish at Balmain and Oran
Park, and we proudly launched new locations at Shortland
— in the Hunter New England Local Health District — and at
Shellharbour in the Illawarra Shoalhaven Local Health District,
supported by our wonderful partnership with the Gidget
Foundation Australia who have also extended their services
with us at our Randwick location. With South Eastern Sydney
Local Health District, we are imminently launching the new
Wolli Creek hub — a new, larger centre that has transitioned
from our Bondi location.

From our headquarters in the heart of South Western Sydney,
Karitane has been leading parenting support services for
thousands of families across NSW with babies and young
children up to five years of age.
This year our local families from several of the most
disadvantaged communities of South Western Sydney have
been severely impacted by the COVID-19 public health orders,
leading to increased isolation, perinatal anxiety and depression,
and increased rates of young children presenting with
behavioural challenges. We know that whilst new babies bring
great joy and happiness, many more parents have sought our
support as they adjust to parenting in these challenging times.
Our underpinning values of respect, innovation, collaboration
and excellence have been at the forefront of all our work and
significant achievements this year. We have aligned our new
programs and projects under our major strategic directions:
1. Growing our programs and services
2. Refining our systems and structures
3. Strengthening our leadership
4. Expanding collaboration and partnerships
5. Ensuring our financial sustainability
We could not be prouder of Karitane’s child and family
health nurses, psychologists, social workers, Aboriginal and
CALD teams, community teams, trained volunteers, general
practitioners, paediatricians and psychiatrists who continue to
work in partnership with parents to increase their confidence
and to help nurture confident, safe and resilient children. After
an extraordinary year of disruption and challenges, we applaud
our teams, amazing management and talented executives
who have responded to increased demand and rapid changes
in service delivery, and many who have adapted to working
from home while juggling their own young families and caring
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Our leading expertise in virtual care has grown exponentially
over the last five years, in ways we could never have imagined
and in circumstances that we could never have foreshadowed.
We now have a comprehensive suite of virtual services,
designed and delivered to families who need different
intensities of care tailored to their needs. We offer more than
12 virtual models of care through our Karitane Virtual Village,
including our new Virtual Breastfeeding Clinics developed
with the support of the NSW eHealth Virtual Care Accelerator
Program. The NSW Government-funded Virtual Residential
Parenting Service received $10.2 million over four years and
builds on Karitane’s pioneering Virtual Residential Unit service
which was delivered in the first wave of the pandemic in 2020.
We have been excited to lend our expertise to support the
capacity-building of non-government organisations (NGOs)
across Australia in the delivery of telepractice services. Together
with the Parenting Research Centre, NSW Department of
Communities and Justice, investor NGOs and the Association
of Children’s Welfare Agencies (ACWA), we designed a series of
resources and videos for the social services sector working with
disadvantaged communities across NSW and interstate.
In a first for Karitane, we are extremely pleased to be growing
our national footprint, having received two significant
Commonwealth grants which will now see us work in
partnership across each state and territory in Australia. Karitane
is the lead agency in the National Perinatal Infant Mental
Health — Connect and Care program, receiving $9.44 million
to design and implement a perinatal infant mental health
navigation service through a consortium of the Australasian
Association of Parenting and Child Health, the Parenting
Research Centre and the University of NSW.

We also want to welcome our new Ambassador, Laura
Jayes. Laura is a leading political reporter and anchor of
Sky News Australia’s AM Agenda program and mum to Billy
(15 months) and Sophie (four years old) whom she shares
with her husband, Alex Hart.
A last note of thanks goes to our Board of Directors who
have been pivotal in supporting the organisation to navigate
through a challenging year of COVID-19, maintaining clarity
and vision as we lean into preparations for our forthcoming
Centenary celebrations in 2023.

Lee Carpenter		

Grainne O’Loughlin

Our Appreciation
We remember in our thoughts Mr Michael Coffey OAM, past
Chair and Board Director of Karitane who passed away early
this year, our thoughts are with his wife Trudy and his children.
We remember Mrs Enid Ross OAM, a much loved nurse who
completed her Mothercraft training at Karitane in 1947 and
a member of the Karitane Board for over 40 years who passed
away last year. Her son Garth Ross continues to serve on
the Karitane Board and we send our deepest condolences
to the family.
We are deeply appreciative of the additional support from
the NSW government during the COVID-19 pandemic, which
has enabled Karitane to support thousands of families. We
acknowledge and thank our major donors and supporters who
have provided very special support to us and without whom
we could not deliver many of our important services. We thank
South Western Sydney Local Health District for their ongoing
collaboration and support.
We want to thank our retiring Patron, Ita Buttrose AC, OBE who
has supported Karitane in so many ways over the past 10 years,
for which we remain ever grateful.
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The Need
The first 2,000 days of life shape a child’s future, with
90% of brain growth occurring before a child is five
years old. At birth, the average baby’s brain is about a
quarter of the size of the average adult brain. Incredibly,
it doubles in size in the first year, and is nearly full grown
by age five.
The first 2,000 days are a critical time for physical, cognitive,
social and emotional development. Positive early experiences
and secure attachment lead to optimal brain development,
providing the foundation skills children require for lifelong
learning and wellbeing. The neural pathways, connections
and wiring are all influenced by how parents and carers
interact with their children. In other words, the early years
are critical for a child to reach their full potential.
Karitane supports families through this critical time by
providing evidence-based services, education and support
which is aligned to the principles in the NSW Health First
2,000 Days Framework.

90% of a child’s brain
develops by the age of 5

1 in 5 mums and
1 in 10 dads suffer from
postnatal depression
or anxiety

85% of parents say they
need support but only
22% seek help*

“My husband and I would just like to let you know that the
virtual residential parenting service was amazing and the
best thing for us. Being virtual meant that we could both still
go to work, walk our dog, cook and help our baby with sleep
and settling in our home environment, which is far more
relevant for him than if we were staying somewhere else and
learning these skills. It meant we could get advice about how
to set up our home sleep environment to be best for him. The
staff were absolutely incredible and we are so appreciative
of Karitane. We are already recommending Karitane to anyone
we know with a little one or expecting. Thank you so much
for everything.”
— Mum, Virtual Residential Parenting Service

*from specialised early parenting support services.
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Who We Are
Karitane is a not-for-profit and registered
charity with almost 100 years’ experience
supporting families through access to
specialist early parenting services. We
empower families and children to be confident,
safe and resilient. We support parents with
challenges around sleep and settling, feeding
and nutrition, establishing routines, toddler
behaviour, emotional dysregulation, and
perinatal infant mental health, including
moderate perinatal anxiety and depression,
and post-natal adjustment disorders.
Our services are evidence based
and delivered by a highly trained,
multidisciplinary team of child and family
health nurses, perinatal infant mental health
nurses, paediatricians, GPs, social workers,
psychologists, psychiatrists, cultural and
community support workers, and volunteers.
Research and education are the foundations
of our practice. We work within a Family
Partnership Model supporting attachmentbased relationships through a child-centred
framework and trauma-informed practice.

Our Reach
Our extensive range of innovative virtual care
services have been growing and evolving
over the last five years. In adapting to the
changing needs of families and improving
accessibility, we have created a Karitane
virtual village of support for parents. This
suite of virtual services now includes a virtual
breastfeeding clinic, home visiting, residential
stay, toddler behaviour programs, mental health
services, supported playgroups, daily webinars
and more.

We support families with a range of services delivered both face to face and virtually from
ten locations across metro and regional NSW. Karitane has been growing nationally with
our parenting support in the workplace and child behaviour programs and we are excited
to be launching two new national services for perinatal infant mental health and childhood
nutrition in the coming months.

We offer a stepped model of care from early
engagement and intervention through to
intensive support providing the right care, in
the right place, at the right time. Our care and
expertise include services for Indigenous
and culturally and linguistically diverse
families, as well as those facing adversity or
experiencing increased vulnerabilities.
We provide value-based healthcare. We work
in partnership with local government, NGOs
and community groups to provide effective
and efficient integrated care that demonstrates
significant measurable outcomes for families.

We invest in Australian families when and
where they need us. We have continued to
open new services in Sydney and regional NSW,
including Taree, Shortland and Shellharbour. We
have expanded our telehealth virtual services
to support families across NSW and have
commenced growing our services nationally.

Referrals received from over 930
postcodes this year
8

“The virtual service is awesome! The Karitane
nurses provided really helpful information and
support. Telehealth services are very efficient in so
many ways for families like us (in regional NSW)
to get professional support. Much appreciated!”
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Our Impact

112,000

lives touched
by Karitane

4,220

referrals
+30% increase

5,400

parents
supported
by groups,
workshops &
webinars

3

culturally and
linguistically
diverse clients in
our community
programs

98%

Top 3
Outcomes
90%

improvement
in parenting
self-efficacy

client satisfaction

99%

new regional
locations

98%

found the service
helpful

improvement
in parenting
knowledge

160

94%

90%

clients
identifying
as Aboriginal
10

36%

decrease in
child disruptive
behaviours

improvement in
mental health
and wellbeing
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Our Highlights
Expanded our
Karitane virtual
village supporting

families across NSW.

Enrolments
tripled this year

for the Graduate
Certificate, Graduate
Diploma or Master
of Child and Family
Health (Karitane)
at Western Sydney
University to 127
enrollments.

$2.9 million
in partnered
research funding,
13 peer-reviewed
journal articles
and six conference
presentations.

NSW Health funded
Karitane to provide

PCIT training
across NSW to 11
clinicians in the

Child and Adolescent
Mental Health
(CAMHS) team.
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Exciting growth
of national
services with

federal funding
to launch two
new services for
perinatal infant
mental health and
early childhood
nutrition.

Expanded our
services for
Aboriginal and
Torres Strait
Islander peoples

— two additional
services in metro and
regional NSW.

Building back
better with COVID-

safe practices
and procedures,

blended models of
care and investing
in innovative
technologies to
support flexible
service delivery.

Expanded our
NSW services

opening three
new regional NSW
locations and
extending our
state wide virtual
residential parenting
service and the first
virtual breastfeeding
clinic using the
HelpMe Feed app.

Karitane was a
founding partner
in the National
Work + Family
Standards and

became one of
Australia’s first
Certified Family
Inclusive Workplaces.

Expanded and
redesigned our

Targeted Early
Intervention
community
programs to best
support culturally
and linguistically
diverse communities.

Expanded our collaborative
partnerships with NGOs,

leading a national consortium and
working with local health districts to
codesign complementary services.

Finalist in the 2021
SafeWork NSW Awards for
our significant contribution
and commitment to the
wellbeing of our people.
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Our Services
The first 2,000 days shape a child’s future

Sleep & Settling

Feeding & Nutrition

Establishing
Routines

Toddler Behaviour

Evidence-Based Parenting
Groups & Webinars

Families with
Vulnerabilities

Residential & Virtual
Residential Stays

Parenting Centres &
Virtual Home Visits

Careline

Perinatal Infant
Mental Health

Perinatal Infant & Child
Mental Health Service

Karitane Continuum of Care
Early Engagement

Early Intervention

Intensive Support

Toddler & Children’s
Emotional/Behavioural
Programs

Virtual
Breastfeeding
Clinic
Parenting Support
in the Workplace

Community Programs
& Targeted Early
Intervention Services

Research, education and family partnership are the foundations
of our blended stepped model of care.

virtual services available
14
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Our Services

Leading NGO Telepractice
Collaborative Venture

Growing our Services

A library of manuals and training videos was launched in
June 2021, covering topics of organisational readiness for
telepractice, adapting service models, measuring success,
communicating over digital platforms, building partnerships
with families over telepractice, building capacity in teams,
motivating teams to embrace telepractice, and supporting
a remote workforce. These resources have ensured learnings
from health can be transferred to the community sector.

This year we have opened three new regional locations
and expanded our Karitane virtual village, supporting
families from more than 930 postcodes across NSW.
We are growing our national services including
parenting support in the workplace and child behaviour
programs and are excited to be launching two new
national services for perinatal infant mental health and
childhood nutrition in the coming months.
In response to COVID-19 and to ensure parents and carers
received the support they needed at a time when physical
access to GPs and other support services were less available
in the community, Karitane enabled parents to self-refer to
our services. This year has seen a significant increase in
demand of more than 30%, with 55% from parents and 45%
from health professionals.

Support in Regional NSW
We have worked in partnership with local health districts to
codesign complementary services to respond to the local
needs of the community and ensure that every child receives
the best start in life. We have opened three new regional
locations in Shellharbour, Shortland and Taree.

Expanding Virtual Services
We have continued our focus on building Karitane’s virtual
village, an extension of our digital transformation which
has created capability for new virtual models of care and
strengthened the foundation for the future of early parenting
services. With significant increase in demand, the NSW
Government has provided an additional grant to bolster our
virtual services and together with donor funding we have been
able to better support parents with young children across NSW
who were struggling through the COVID-19 lockdowns. Our
sincere appreciation to the Hon. Brad Hazzard MP, Minister for
Health and Medical Research, and the Hon. Bronnie Taylor MLC,
Minister for Mental Health, Regional Youth and Women, for
their ongoing support.
Given the significant impact of COVID-19 and the need to
switch to virtual models of care, we wanted to ensure we
16

The Non-Government Organisation (NGO) Telepractice
Venture — started last year in response to COVID-19 —
has successfully increased NGO workforce capacity and has
created a structure to adapt and embed telepractice services
within NGOs.

4,220

referrals received: +30% increase

55%

self-referrals

45%

health professional referrals

Karitane and the Parenting Research Centre led the NGO
Telepractice Venture which was collaboratively funded
by the NSW Department of Communities and Justice, the
Association of Children’s Welfare Agencies, and a group of
leading NGOs.

+10%

increase in families with
complex needs requiring level
2 or level 3 care

Top 3 primary
reasons for referral
1. Sleep & Settling
2. Toddler Behaviour
3. Perinatal Mental Health

listened to staff and family feedback so we could refine services
to best meet the needs of families. We conducted focus groups
with staff to capture what worked well, what was challenging,
and what strategies were needed to further improve our virtual
services. We engaged consumers across all services to increase
collaborative decision-making and improve access and equity
in service provision. Their insights have been integrated into
our virtual village to ensure we have the very best experience
and impact for families.
We have invested significantly in technology infrastructure
to support the growth of high-quality virtual service delivery.
The Digital Health Hub at Carramar received an upgraded fibre
optic connection, clients now complete their preadmission
screening securely online via their personal device and our
telephony upgrades have supported our Intake and Careline
teams with growing call volumes.

Krista and Ken’s Story
The Hon. Alister Henskens SC MP
“Throughout the COVID-19 pandemic, we have seen
a dramatic change in the way community services are
delivered. Many services that were once only delivered
face-to-face have pivoted to online delivery. The Telepractice
Venture has played an important role in this shift and has
provided practitioners with the guidance and resources they
need to continue to support the children and families they
work with in a virtual environment.
The NSW Government is proud to support this venture,
which we know will help vulnerable and isolated families
across NSW receive the parenting support they need. This
is a great example of the sector coming together rapidly to
support each other and to adapt to changing circumstances
to ensure families most in need continue to receive highquality services.”

“Absolutely life changing! A huge thank you to the amazing
Karitane staff who sat on the phone with me for countless
hours at the most obscure times, day and night, to help this very
sleep deprived mum. It is really difficult as new parents to admit
you need help, let alone to ask for it, but I am so grateful to
Karitane for making me feel so heard, cared for and confident
in my parenting skills. Our virtual residential stay meant we
were able to have consults and appointments from the comfort
of our own home and have someone with us at every sleep time
and wake up. We have gone from waking up for our twin girls
six to 10 times a night to two to three times a night in four days!
Our only regret is we waited this long to self-refer. A big thank
you for helping our family!”
— Ken, Krista, Lara and Éloïse.

— The Hon. Alister Henskens SC MP, Minister for Families,
Communities and Disability Services.
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Karitane Goes National
In June 2021, the Hon. Greg Hunt MP, Minister for Health
and Aged Care, committed funding for the national
perinatal infant mental health service: Connect and
Care. Perinatal and infant mental health place-based
navigators will be triaging and coordinating referrals
from around the country, ensuring expansive local
knowledge and subsequent location-specific support
pathways. Karitane are pleased to be leading this national
collaboration with the Australasian Association of Parenting
and Child Health (AAPCH), the Parenting Research Centre
(PRC) and the University of New South Wales (UNSW). We will
be working with key stakeholders to complement existing
perinatal infant mental health services across Australia and
deliver improved, system-wide collaboration and easier care
navigation for parents and healthcare professionals.
This year, the Australian Government Department of Health
has funded Karitane to lead a new program to improve parents’
and carers’ knowledge around early childhood nutrition.
Connecting the Dots will be provided in partnership with the
Healthy Beginnings research team at the Sydney Local Health
District, the National Health and Medical Research Council’s
(NHMRC) Centre for Research Excellence in the Early Prevention
of Obesity in Childhood (EPOCH), and the University of Sydney.
Australia’s obesity epidemic continues to be a major issue
with a direct impact on our younger generation; sadly one in
five children aged two to three years are now overweight or
obese. Early childhood nutrition is critical for healthy growth
and development, and for establishing lifelong health and
wellbeing.

Closing the Gap
This year we supported over 160 Aboriginal clients, with this
number continuing to grow thanks to the amazing support
provided by our Aboriginal Health Liaison Officer (ALO),
Aunty Freda Simpson. In addition to supporting Aboriginal
families throughout Karitane, we also offer a range of services
specifically for Aboriginal families and we are growing our
team of cultural support workers.
Our Lil Possums Aboriginal Playgroup has been supporting
Aboriginal families in the southwest Sydney area for 20 years
and offers Aboriginal families an opportunity to ‘yarn’ with
other Aboriginal parents in a supportive environment. Aunty
Freda also works in partnership with Bonnyrigg Public School
to provide opportunities for young Aboriginal children to
access culturally responsive early learning, while facilitating a
supported transition to school.
This year we extended the geographical reach of our
Aboriginal support with new services established for Taree,
Woolloomooloo and Maroubra, with services coming to the
Northern Territory next year. We launched our Volunteer Family
18

Connect (VFC) program to specifically support the Indigenous
community of Taree. This service matches Aboriginal
volunteers with Aboriginal families for one-on-one support
to increase parenting confidence and connections to the
community.
Our team at Randwick Parenting Centre (RPC) have worked in
partnership with Aunty Freda and the South Eastern Sydney
Local Health District ALO to improve accessibility for Aboriginal
families. In April this year, in collaboration with Save the
Children and Weave, RPC began providing parenting groups
and individual support to Aboriginal families, culturally and
linguistically diverse families, and families with vulnerabilities.
In collaboration with Lexington Hub, this service will next
year be expanded to provide these groups in Maroubra, with
the support of Randwick Council through the Community
Partnerships funding program.
Our work with the Northern Territory as part of the National
Perinatal Infant Mental Health grant will extend Karitane’s work
with Aboriginal families Australia-wide.
Karitane is currently working with Reconciliation Australia
on the development of our Reconciliation Action Plan,
building on efforts to further improve our engagement with
Aboriginal communities and our commitment to promoting
and facilitating respect, trust and positive relationships with
Aboriginal and Torres Strait Islander peoples.

“We have gone from hopelessness to confidence in just a few
weeks! We are so grateful for your nurturing support and
behavioural insight. Our eight-month-old has gone from
waking more than four times a night to now sleeping through
or being able to resettle if she wakes. So grateful to you for
interpreting our baby’s behaviour and empowering us to help
her learn to put herself to sleep and resettle.
Thank you so much Karitane!” — Elese.

Artwork at Karitane by local artist Shareen Clayton.
“The central figure represents the idea of the fertile mother
and how she kept safe and healthy within the family around
her. The black figure seated on the brown areas represent
women from all different nations coming together to
support the pregnant mother. They also show that they are
the primary carers of the young. The purple figures on the
outside represent our men and their roles as protector and
provider. The white represents the connection from their
fathers to the children.”
19

Early Engagement Services
Karitane’s early engagement services promote positive
parent-child relationships and build early attachment
through a strengths-based approach. Through a range
of targeted services Karitane is able to support parents
who identify challenges with parenting and ensure
parents have timely access to care through a variety
of platforms, including our Careline, daily webinars,
evidence-based parenting groups, fortnightly Facebook
Live sessions and podcasts.

Careline
Karitane offers a telephone and email support service staffed
by child and family health nurses six days a week, offering
accessible advice, guidance and support for parents with a
range of parenting challenges.
This year our Careline and Centralised Intake teams merged
to improve processes for parents and referring agents to
speak with a health professional. Our team of up to six health
professionals manage incoming calls to ensure families are
receiving support effectively and efficiently.

9,720

Parenting Webinars, Groups & Support
in the Workplace
Karitane offers an extensive range of webinars and evidencebased education programs to support parents. During each
45-minute webinar our experienced child and family health
nurses provide tips and strategies, alongside opportunities for
parents and carers to ask questions.
Evidence-based parenting education programs including —
Understanding the Emotions of Children’s Behaviours: Circle
of Security (COS), Emotion Coaching for Parents: Tuning into
Kids (TIK), and What Were We Thinking? (WWWT) — are run in
partnership with The Benevolent Society and Mission Australia.
Karitane continues to work with companies to complement
their wellbeing inclusion and diversity policies, providing
workplace parenting education and support to employees
navigating the challenge of balancing parenting with a career.
We offer evidence-based education programs and practical
strategies for parenting, delivered in flexible formats (webinars,
podcasts, and Lunch ‘n’ Learns) in the workplace. These are
delivered nationally through our education team in partnership
with Parents At Work.

Website

Careline calls received this year:
+18%

A trusted source of evidence-based information and education
to support families on their parenting journey.

5,400

Social Media

parents in groups, webinars &
supported in the workplace

Daily parenting tips and strategies for parents and weekly
Facebook Live sessions with a child and family health nurse.

143,000

17,300

88,000

770

303,000

650

11,000

7.6%

website sessions: +10%

website users: +11%

120

workshop webinars: +21%

website page views: +11%

Facebook followers: +64%

20

Facebook Live views: +3%

Instagram followers

LinkedIn followers: +41%

LinkedIn engagement
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Early Intervention Services
Early intervention programs provide targeted support
to improve health and wellbeing outcomes for
children and families with identified health concerns
or social vulnerabilities. Karitane has a range of early
intervention services to support parents, including: a
virtual breastfeeding clinic, parenting centres, virtual
home visits and a broad suite of community programs.

Virtual Breastfeeding Clinic
Karitane was a successful grant recipient in a highly
competitive round of state-wide Virtual Care Accelerator
projects led by eHealth NSW and the NSW Agency for
Clinical Innovation (ACI). This new funding has supported
us to increase our capacity to offer virtual breastfeeding
consultations five days a week. This ensures timely access for
mums to support improved breastfeeding outcomes, with
exclusive access to the HelpMe Feed app. The app supports
breastfeeding via interactive chat and offers enhanced care
through video and audio assessment. Parents find the app
simple, convenient and accessible.

175

consultations supporting
mums on their breastfeeding
journey this year
“My nurse was so lovely, knowledgeable and helpful. I was so
happy to have access to the virtual breastfeeding clinic. She
followed up with a summary of the plan we discussed. My
breastfeeding is going much better as a result of the service I
received. Thank you!” — Mum.

behaviour and adjusting to parenting. Our parenting centres
are located in both metropolitan and regional areas, with some
co-located with other health services in integrated care hubs.
These hubs provide a range of services to accommodate the
unique needs of the local community.
Virtual home visits are just like the one-on-one support parents
would receive if attending one of our parenting centres
in-person but are delivered virtually to parents in their own
home. This improves accessibility and convenience for parents
and allows clinicians to help families to identify goals, develop
strategies and implement these within their real-life home
environment.
This year we opened two new regional parenting centres.
Shortland is co-located within My Community Pharmacy —
generously supported by philanthropist and local business
owner Mr John Jones, and a major donor — in the Hunter New
England Local Health District. Another partnership location
with Gidget Foundation Australia was sponsored by Stockland
at their shopping centre in Shellharbour in the Illawarra
Shoalhaven Local Health District. We are excited to be opening
new centres across NSW in the next 12 months, including codesigned services at Wolli Creek in November in partnership
with South Eastern Sydney Local Health District.

Michelle Abbey, Grainne O'Loughlin, Jenny Morrison, Arabella Gibson

4,400
clients

Parenting Centres & Virtual
Home Visits
Karitane’s parenting centres and virtual home visits provide
parenting education and support for families with children
aged birth to five years. Unique to Karitane is our provision of
support for parents with young children up to the age of five.
Parenting centres are designed for brief interventions (one to
two visits) where we support parents to achieve their parenting
goals around sleep and settling, feeding, routines, toddler
22

Martine Ward, Margaret Ridgway, John Jones,
Grainne O’Loughlin, Martha Vasquez, Matthew Frith,
Katie Stiasny
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Community Programs

Talking Realities

Supporting Families with Vulnerabilities

This peer educator training course for young parents is a

Karitane provides a range of early intervention and prevention
programs to support parents experiencing isolation, teenage
pregnancy and mental health challenges in the South Western
Sydney Local Health District. This area has a significantly high
population of migrant families and families from culturally and
linguistically diverse (CALD) backgrounds, and this year has
been impacted by COVID-19 lockdown restrictions.

recognised pathway into TAFE NSW. This year 24 young
parents were supported through online parent education and
case management to ensure they were able to achieve their
goals of further education and/or employment. Despite the
challenges of COVID-19, 50% of the 2020 graduates completed
the Certificate III in Community Services and 50% pursued
a Certificate III in Mental Health or went onto university or
employment.

Karitane works in partnership with the NSW Department
of Communities and Justice, the Australian Government
Department of Social Services, Mission Australia, and The
Benevolent Society to deliver a variety of key evidence-based
community programs to families experiencing disadvantage in
South Western Sydney.
Karitane was one of the first NGOs to secure a five-year
extension on a Targeted Early Intervention program grant from
the NSW Department of Communities and Justice. We also
secured a two-year extension of our Talking Realities young
parent support program.
This year, Karitane has completed a review of our community
models of care and redesigned our offering, introducing
contemporary evidence-based programs to ensure we
continue to deliver high quality, impactful services for diverse
families in vulnerable communities across NSW. Our new NSW
Community Programs Manager role has been an integral
part of the restructure of our community programs, steadily
growing and sustaining our critical partnerships and referral
pathways for CALD and Aboriginal communities.
Measuring the impact of our evidenced-based programs
with families is a critical component of the work we do. We
are currently trialling a new outcome tool that is more user
friendly and culturally engaging for CALD and Aboriginal
families. Karitane is currently implementing a new evidencebased SmallTalk parenting program, offering playgroupbased training and individual home coaching sessions for
families needing additional parenting support. Our range of
community programs includes:

Supported Playgroups Plus
We offer seven supported playgroups provided by our
multilingual staff in Vietnamese, Arabic/Assyrian, one for
families that identify as Aboriginal and four which are
multicultural. All playgroups now include our SmallTalk
parenting program with a focus on increasing literacy for
young children and promoting connections for families.
“Playgroups supported my daughter’s language and social
skills, she has learnt so much!”
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Targeted Early Intervention
We provide education, home visits and referrals to support
parenting, child behaviour, child development, nutrition,
housing, disabilities and family coping skills with the aim of
building family resilience, improving parenting confidence

Steve “Commando” Willis

and reducing social isolation in communities.

Family Matters

1,360

families this year

36%

of families from CALD backgrounds
Clients main language
spoken at home:

Arabic
15%
Vietnamese
21%

English
31%

Supporting teen parents in custody with group skills and
individual consultations, this program facilitates better
outcomes for adolescent parents in custody and their children.
This year Karitane ambassador Steve ‘Commando’ Willis visited
Reiby Youth Justice Centre for a positive role model event,
where he shared his own life story as a father of four, and
discussed what makes a good role model and the importance
of becoming your better self.

“Karitane has taught me more about parenting, about
looking after young children, about healthy and unhealthy
relationships, and about responsibility, patience and respect.”
— Dad, 17 years old. Karitane Family Matters supported this
young dad to maintain a relationship with his daughter while
in Reiby Youth Justice Centre.

Volunteer Family Connect (VFC)

Assyrian
NeoAramaic
12%

Other
15%

Chaldean Neo-Aramaic: 4%
Persian (excluding Dari): 2%
Indonesian: 2%

An innovative program, VFC matches volunteers with families
for one-on-one support to increase parenting confidence and
the families’ connections to the community. We’ve partnered
with Macquarie and Western Sydney Universities, The
Benevolent Society, Save the Children and Focus on Families
to research the effectiveness of mobilising communities with
volunteer support services.
After 10 successful years’ operating Focus on Families in the
Macarthur area of Sydney, this year we launched VFC in Taree,
connecting and providing support to the local Indigenous
community. We worked in collaboration with First Steps Count
Child and Community Centre, Biripi Aboriginal Corporation
Medical Centre, and Manning Support Services (MSS). VFC
Taree has been made possible thanks to a Perpetual IMPACT
Funding grant. We engaged and built trust with the local
community through participation in cultural ceremonies and
activities like Sorry Day, yarning circles, pregnancy belly casting
and attendance at the Biripi Baby Show. This year our Program
Coordinator recruited six fabulous volunteers and is in the
process of matching them with six Aboriginal families with
young children. The volunteers participated in an evidenced-

Rebekah Grace, Melissa Forster, Anique Morris,
Sue Martin, Clare Brennan, Grainne O’Loughlin,
Sharlene Vlahos
based training program for six days, culminating in a May 2021
graduation ceremony where they were presented with their
Just Deadly awards by Aunty Freda, a traditional elder from
Wiradjuri country. VFC was reviewed with input from the local
community to ensure the program was culturally responsive.
Examples include partnering with a local Woormi elder to
provide training and using culturally relevant marketing
material where appropriate.
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Intensive Support Services
Karitane’s intensive support services provide
comprehensive multidisplinary care to families with
a complex range of needs. These services include
residential stay, virtual residential stay, toddler clinic,
perinatal and infant mental health services, and a kids’
behaviour clinic.

Residential Stay & Virtual
Residential Unit
Over a three or four-night residential stay, parents receive 24hour support from our team of health professionals, including
child and family health nurses, psychologists, social workers,
paediatricians and psychiatrists, to support each family
every step of the way. We work in partnership with families
to address their parenting concerns, providing information,
guidance and encouragement.
One of the innovative new services launched in response to
COVID-19, when many face-to-face services were unavailable,
was the opening of the Karitane Virtual Residential Unit (VRU).
The VRU provides a telehealth version of Karitane’s intensive
residential service, providing accessible and flexible 24-hour
support for each family when they need us. It provides an
improved experience for both clients and staff with lower care
delivery costs and effective outcomes. Support is provided
in the family’s home, providing multiple benefits, including
improved access, reduced time and expenses for travel, and
increased confidence with at-home settling after discharge.
As a result of the development of the Karitane Virtual
Residential Unit in 2020, the NSW Government announced
$10.2 million of new funding for a NSW Virtual Residential
Parenting Service in the November 2020 budget. The service
launched in 2021, with Karitane working in collaboration
with NSW Health and Tresillian Family Care Centres to deliver
an innovative model of virtual care. This service is flexible,
adaptable to demographics and demands and is changing the
way child and family health services are delivered. The new
service provides an improved experience for both clients and
staff with lower costs and effective outcomes.

1,480

residential clients
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Mary’s Story —
Virtual Residential Client
Mum Mary was up anywhere between six and 15 times
a night with her 11-month-old daughter Jasmine and
three-year-old son Ezekiel. Jasmine would only settle
while breastfeeding and Ezekiel would take hours to
calm and settle to sleep. Mary was exhausted and
reached out to Karitane for support. Mary was booked
in for a residential stay however, with lockdowns, was
offered the virtual residential unit.
“I am still in disbelief about the positive impact Karitane
had on my entire family within four days. Due to
lockdown, the residential stay was replaced with phone
and video calls. The nurses were able to make such
intuitive decisions for my children and their routines,
completely via screens. After just two days with Karitane,
I could put my 11-month-old in her cot and she would
fall asleep or would fall asleep with just a gentle pat
of the cot mattress! My three-year-old now has my
undivided attention when it’s time to wind down and
read books before bed. I know there will be days where
it won’t be as smooth, but this is a massive step in the
right direction for a mum who battled colic, (unwanted)
co-sleeping, waking more than five times a night and
feeding to sleep.
The nurses were incredibly kind and non-judgmental
about how things had been going. I felt so supported
and encouraged every step of the way. If anyone is
having a hard time with their young children’s sleep,
don’t wait to contact Karitane! Life changing.”

Perinatal Infant & Child Mental
Health Service
Karitane provides a stepped care approach to perinatal
mental health support for parents with mild to moderate
mental health difficulties, with a focus on supporting parents
to improve the quality of the relationship with their infant.
We provide individual consultations and evidence-based
therapeutic groups, with families working in partnership with
our multidisciplinary team of clinical psychologists, social
workers, mental health nurses, psychiatrists, and child and
family health nurses.
Our team have been offering both face-to-face and virtual
services to ensure parents receive support in these challenging
times. We have reviewed and refined our models of care to
meet the changing needs of families through the COVID-19
period, and we have increased brief interventions to reduce
waiting times amid the urgent and growing need for support.

1 in 5 mums and
1 in 10 dads experience postnatal
depression or anxiety

50
clients

90%

improvement in mental health and
wellbeing
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Toddler & Children’s Emotional/
Behavioural Programs
Karitane is an international leader in the delivery of the
evidence-based Parent-Child Interaction Therapy (PCIT). At
our toddler clinic we offer PCIT for families with children who
display physical and verbal aggression, non-compliance,
tantrums, destructive behaviour, hyperactivity, sibling rivalry,
and anxiety and withdrawal. PCIT strengthens the parentchild relationship, providing parents with strategies to better
manage challenging moments. This program is also offered
using telehealth to support families across NSW.

PCIT has been proven to
change the trajectory of a
child’s life and improve parent
and family wellbeing.

Health Services (PICMHS). We provide a variety of evidencebased behavioural treatment strategies to support families
with children three to six years of age with emotional and
behavioural challenges. This early intervention service is
goal oriented and outcome driven. Treatment strategies are
designed to target individual challenges, promote children’s
ongoing resilience, and prepare families with a toolbox of
strategies to better understand and strengthen healthy
development.
Clinical outcomes showed impressive clinical improvements
following treatment. Prior to services, the average intensity of
child behaviour was in the problematic range, while following
treatment, such intensity fell to within normal behaviour range.
Additionally, parents reported their children’s behaviours were
less problematic and children’s anxiety symptoms decreased.
Overall, families noted high levels of satisfaction with services
following treatment.

340

toddlers and children
Benefits of PCIT
 Reduced disruptive behaviour
problems in children aged two
to five

94%

decrease in child disruptive behaviours

 Reduced psychological distress
in parents

PCIT in schools

 Improved parenting skills
and confidence

With the proven outcomes of PCIT with toddlers and preschool aged children, Karitane in partnership with Mission
Australia and the Department of Education piloted PCIT as part
of the Transition to School program.

 Treatment effects extend to the
home and school settings
 Skills generalise to untreated
siblings

“We are so impressed with the obvious behaviour changes with
the children, the other programs we have run have not had
anywhere near the same success as PCIT.”
— Heckenberg Primary School teacher.

The Karitane Toddler Clinic is recognised as a centre of
excellence across Australia and as a PCIT training clinic. This
year NSW Health funded Karitane to provide PCIT training
to 300 clinicians in the Child and Adolescent Mental Health
Service (CAMHS) teams across NSW. Karitane has trained an
additional 38 clinicians across Australia in PCIT. The Karitane
Toddler Clinic is supported by Australia’s only PCIT International
Certified Level Two Trainer, Sue Morgan, who continues to lead
the PCIT International Development TaskForce representing
148 PCIT International-Certified therapists in this role.
The Karitane Kids Behaviour Clinic (KKBC) opened in August
2020 and is part of our Perinatal Infant and Child Mental
28
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Clinical Research
& Evidence Base

supported the growth and continuation of I-PCIT service
delivery at Karitane and laid the groundwork for a rapid shift
to 100% internet-based service delivery at the Karitane Toddler
Clinic in response to the COVID-19 pandemic. The work has
gained national and international attention, with Associate
Professor Kohlhoff presenting on the I-PCIT program at the
Value-Based Health Care Conference in Perth (May 2021)
and as an invited speaker at the ‘Infant Mental Health
in Covid-19 Times’ Bi-National Symposium at the World
Association for Infant Mental Health (WAIMH) Congress
in Brisbane (June 2021).
Karitane has engaged in meaningful research collaborations

Research Partnerships
Karitane has continued to be a partner on a number of major
research initiatives throughout 2020–2021, including the Early
Life Determinants of Health (ELDoH) Clinical Academic Group
within the Sydney Partnership for Health, Education, Research
and Enterprise (SPHERE) and the System Transformation
and Research Translation — South West Sydney (BestSTARTSWS) academic unit for child health research. Karitane is also
delighted to be an active partner on a number of translational
research grants including a NSW Health COVID-19 Research
Grant, a NSW Health Translational Research Grant Scheme
(TRGS) grant, and a National Health and Medical Research
Council (NHMRC) Partnership Project (2019–2023).

with the Australasian Association of Parenting and Child Health

$2.9 million

in partnered research funding

13

peer-reviewed journal articles
published by Karitane

6

international and national
conferences presentations

Karitane conducts research to inform the evidence
base of our clinical service delivery, to contribute to
wider knowledge and scholarship, and to ensure
families receive the best interventions, advice and
support available.
Karitane has a longstanding research relationship with
the University of New South Wales (UNSW) School of
Psychiatry, and in January 2021 Karitane was pleased to see
an extension of the Karitane-UNSW perinatal and infant
mental health (PIMH) academic partnership for another five
years (2021–2025). The aims of the Karitane-UNSW academic
partnership are to expand the PIMH research program at
Karitane, and provide leadership for the development of PIMH
services within Karitane. We now have 27 PIMH clinicians and
contribute to UNSW undergraduate and postgraduate training
as well as the supervision of higher degree research students.
Associate Professor Jane Kohlhoff from the UNSW School
of Psychiatry leads the Karitane research department.
In recognition of Dr Kohlhoff’s significant academic
achievements, Karitane was delighted to see Dr Kohlhoff
promoted to Associate Professor at UNSW in January 2021 and
looks forward to continued leadership and collaboration with
her for another five years.

(AAPCH) to conduct a qualitative project investigating the use
of digital technology supported practices to enhance access
to early parenting services. Associate Professor Kohlhoff was

Karitane has partnered with health, community and universitybased organisations throughout 2020–2021 to conduct
specific translational research projects. Partners include:

involved in the publishing of results from this project in a final

•

South Western Sydney Local Health District

report and in the Australian Journal of Child and Family Health

•

Western Sydney University

Nursing. In November 2020 she co-presented a webinar for

•

University of Sydney

members of the Australian College of Children and Young

•

The MARCS Institute

Peoples' Nurses.

•

Macquarie University

•

West Virginia University

•

Griffith University

•

Mater Private Hospital

•

Gidget Foundation Australia

Toddler Research
The toddler years can be an exciting but challenging time for
many families, and toddler development and interventions
have been a strong research focus for Karitane. Throughout
2020–2021, the Karitane research team conducted the
Karitane My Toddler and Me study, a randomised controlled
trial at the Karitane Toddler Clinic. With the help of 90 toddlers
aged 14–24 months and their parents, this world-first study
evaluated outcomes of two early parenting programs. ParentChild Interaction Therapy — Toddlers (PCIT-T) and Circle of
Security — Parenting were compared to each other and to a
non-treated control group. The project represents an exciting
collaboration with researchers from West Virginia University,
Griffith University, and Macquarie University, with the study
protocol published in August 2020 in the peer-reviewed
journal BMC Psychology.

2021 Highlights
Digital Service Delivery Research
For many years, Karitane has been a leader in the development
and provision of virtual care models to support families
experiencing early parenting challenges. Research around
digital service delivery has also been a highlight at Karitane,
and a key foundation for the expansion of clinical services.
In 2020–2021, clinical outcome data from the first cohort of
families who attended our Internet-Parent Child Interaction
Therapy (I-PCIT) clinic was published in the peer-reviewed
journal, Behavior Therapy. Karitane’s I-PCIT research has
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Karitane Family Outcomes Tool
A highlight of 2020–2021 was the completion of the
development and validation of our new client-reported
outcomes measure, the Karitane Family Outcomes Tool. This
13-item parent report measure will assist clinicians and parents
to work towards individualised goals and to monitor program
outcomes. This study was published in October 2020 in the
peer-reviewed Journal for Specialists in Paediatric Nursing,
and we are looking forward to conducting further research on
the tool and to implementing this across our services in the
coming year.
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Good Governance
& Value-Based
Healthcare
Karitane has a robust governance framework
underpinning the delivery of high-quality evidencebased healthcare in a safe, efficient and transparent
operating environment. Through a sustained focus on
safety, quality and consumer satisfaction, Karitane continues
to provide efficacious, value-based care, ensuring positive
outcomes for individual clients and the community. Through
incident and risk management, hazard identification and
continuous quality improvement, Karitane has consistently
achieved excellent results in all external audits, performing
with high levels of compliance across ACHS accreditation, work
health and safety, and security.
Karitane delivers outcomes-focused healthcare
ensuring effective and efficient care and improved
client experiences. This year we have consolidated client
outcome data reporting across all services, with client reported
outcomes continuing to demonstrate our services are building
parenting capacity, helping parents understand the needs of
their children, and assisting with wellbeing and mood. Karitane
CEO Grainne O’Loughlin and Head of Research Associate
Professor Jane Kohlhoff presented at the inaugural Value-Based
Health Care Conference in Perth in May 2021 on outcomes
in the Karitane Virtual Residential Unit and in our work on

of staff has also been strongly promoted across the
organisation, with frontline health workers prioritised in the
early phases of the vaccination roll-out and the organisation
approaching 100% vaccination at time of writing.

+83

net promoter score

“The service was exceptional.”
“The nurses are amazing, wonderful, helpful and
knowledgeable.”
“Amazing team of support, so grateful.”

Internet-Parent Child Interaction Therapy (I-PCIT).
Karitane’s COVID-19 response has prioritised keeping
families and staff safe, and aligning all policies, practices
and procedures with NSW Health recommendations.
Alongside changing modalities of care in response to disease
prevalence, Karitane has implemented robust risk-mitigation
strategies to reduce the likelihood of transmission at all
facilities. Screening of all staff, visitors and contractors has
been in place throughout the pandemic, with the addition
of contactless screening and QR check-in as positive case
numbers in the community climbed. Early vaccination
32
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People & Culture
Karitane is a dynamic workplace with a culture that
reflects our values of innovation, excellence, respect
and collaboration. We are committed to inclusion and
wellbeing so our people can thrive. We are a certified
family-inclusive organisation; supporting parents
is what we do but is also very much who we are. It is
equally important for us to support the many working
parents in our organisation to juggle their career with
caring responsibilities.

same. We are a unique in that our staff base is 95% women
and over 80% are working part time. We are committed to
supporting our people with flexible work policies to help them
balance family caring responsibilities and enable them to have
a rewarding career. This has been further enhanced during
the COVID-19 lockdowns with many of our staff supported to
juggle work and home-schooling.

Irene’s Story
"I am a mum of three and have worked at Karitane for
six years. When I went on 12 months of maternity leave,
Karitane stayed in touch with me. It was while I was
on mat leave that my manager contacted me about a
position she thought I would be interested in when I was
ready to come back to work. I interviewed for the role
while on leave and was successful in getting it.

This year Karitane became one of Australia’s first certified
Family Inclusive Workplaces! Karitane is a founding partner in
the National Work + Family Standards, partnering with Parents
At Work and UNICEF Australia to bridge the work and family
divide. Launched this year, the Family Friendly Workplace
Standards provide employers with a policy framework to
elevate their workplace to be more gender equal and family
friendly, creating a culture where employees are supported to
combine their work and family life commitments.
We live and breathe family-inclusive workplace policies and
practices and aim to encourage other organisations to do the

Karitane were really supportive while I was returning to
work. I came back in a part-time capacity to adjust to
working while having three children under five.
Not long after I was back, I was given the opportunity
to apply for a leadership position and I got it! I was still
supported to be in this position and work part time. I
have always felt the full support of Karitane to be the
mum I want to be and have a career. Support looks like
flexible working, whether that’s coming in later so I can
be at big milestones like the first day at school, working
from home so I can take my children to appointments, or
those last-minute days off because someone is sick. I had
full access to carers, annual, and family and community
leave. It is more than a policy, it is a culture from CEO to
management through the organisation. Having access to
teams of amazing parenting experts and resources is, for
sure, another perk of the job.

Sharlene Vlahos, Grainne O’Loughlin, Emily Kawalilak

New Karitane Ambassador Laura Jayes
Steven Worrall, Grainne O’Loughlin, Emma Walsh, Annabel Crabb, Ann Sherry, Alan Docherty, Clare Harding, Tony Stuart
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This year we are excited to announce Laura Jayes as a new
ambassador for Karitane. Laura Jayes is a leading political
reporter and anchor of Sky News Australia’s AM Agenda
program. She is mum to Billy (15 months) and Sophie (four
years) whom she shares with her husband, Alex Hart. Laura
loves the joy that her children bring — continuously inspiring
her to be more ambitious and eager to succeed.

I was able to be all of me at work — a mum and a
manager with a successful and rewarding career with
opportunities. I was able to talk about what was going
on at home, and I felt comfortable sharing and felt
supported to develop plans to be successful in my role and
career as well as take care of my family.
I not only saw these family-friendly policies on paper,
but I personally experienced and felt them through the
organisation. These are the behaviours, actions and
culture I model for my team."
— Irene Straus, Karitane.
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Staff Health & Wellbeing

Recognition of Achievements

Karitane is committed to the health and safety of all team
members including the psychosocial wellbeing of individuals.
This year we partnered with The Wellbeing Lab to conduct the
PERMAH Wellbeing Survey to gain insight into the wellbeing of
the organisation and develop strategies and an action plan to
support our people. We have been selected as a finalist in the
2021 SafeWork NSW Awards for our commitment to wellbeing.

We would like to congratulate:

Broader workplace safety continues to be a priority for Karitane.
This year we implemented a range of security improvements
including the installation of personal duress alarms and
video intercom upgrades at the Carramar facility. These
enhancements will improve after-hours access and safety and
ensure both staff and visitors attending our residential unit are
provided with a safe environment while on site.

Angela Wood, Director Clinical Services
Angela was a successful recipient of the Deakin Business
School MBA Residential Unit scholarship and is now a certified
facilitator of the Dare to Lead program.

Workforce Capacity Building

Jessica Clements, Clinical Nurse Consultant
Jessica was awarded a Health Education and Training Institute
(HETI) Higher Education scholarship for a Master of Perinatal
and Infant Mental Health.

Building the workforce capacity of Family Partnership
Karitane continues to provide leadership with Family
Partnership training (FPT) and has been supporting the
delivery of FPT to child and family health professionals across
the state. Karitane also supports the capacity building of
local health districts by training facilitators to deliver FPT in
their own teams. Karitane has partnered with the Murdoch
Children’s Research Institute to deliver facilitator-update
training to ensure Family Partnership Model (FPM) facilitators
remain current in their practice.
Karitane is going global!
In partnership with Western Sydney University, Karitane is now
offering virtual clinical placement. This innovative development
in the Master of Child and Family Health program is enabling
international expansion, with France, the Channel Islands and
the United Kingdom expressing interest. The flexibility and
accessibility of virtual clinical placement enhances accessibility
to high quality training. We are excited to be able to offer
this virtual learning experience to students across Australia
including those in rural and remote regions.
Growing the child and family health workforce
This year there have been 127 enrolments for the Graduate
Certificate, Graduate Diploma or Master of Child and Family
Health (Karitane) at Western Sydney University! This is an
incredibly exciting step in our efforts to strengthen the child
and family workforce and will help ensure all families have
access to support in the critical first 2,000 days of their
child’s life.
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Grainne O’Loughlin, CEO
Grainne successfully completed the Health Care
Transformational Leadership Program through the Australian
Health & Hospital Association, ANU, and Value Institute for
Health and Care, University of Texas.

Sara Tulk, Clinical Nurse Specialist
Sara successfully completed her Master of Nursing —
Clinical Leadership.

Heaven Guzman, Child and Family Health Nurse
Heaven was awarded a HETI scholarship for a Graduate
Certificate in Applied Mental Health Studies, specialising in
Perinatal and Infant Mental Health.
Anna Courtwood, Julie Lord, Zora Marjanac, Wendy
Collins and Ashleigh Gosby
Anna, Julie, Zora, Wendy and Ashleigh all successfully
completed their Graduate Certificates in Child and Family
Health Nursing.

Organisational Structure
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Katie Stiasny, Child and Family Health Nurse
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Kathryn has received her certification as a Lead WHS Auditor.
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Board of Directors

Executive Team

Volunteers
Thank you to our dedicated team of passionate
volunteers.
Amanda Wesley

Margaret McLean

Amy Rogers

Mary Scott

Barbara Anderson

Maura (Margaret)
Larkin

Birgitte Rogers
Lee Carpenter
Chairman
CPA, MBA, GAICD

Dr Sharyn Wilkins
Vice Chair, Chair: Clinical
Governance Committee
MBBS 1985, Family
Medicine Program, Family
Planning Certificate, GAICD

Bernadette Keenan
Chair: Nominations
Committee
RN, Orthopaedic Nursing
Certificate, Sterilising
Technology Certificate,
BHA (UNSW), GAICD

Charmion Ingram
Treasurer, Chair:
Finance Committee
BFA, MBC, DFP, GAICD

Grainne O’Loughlin
CEO and Company
Secretary
BSc (Hons) Sp. Th., MBA,
GAICD

Angela Wood
Director: Clinical Services
Dip Applied Science
Nursing, Grad Dip Child
and Family Health, Grad
Dip Critical Care Nursing,
Dip Management

Carol Jeffree
Catherine Corbett
Connie Schneider
David Seacombe
Deborah Saad
Denise Ghali
Elizabeth Saunders
Gabrielle Pegrem
Georgina McCudden
Hailey Thompson
Irene Gowans
Jacqueline Rogan

Elyse Jeffress
Chair: Audit, Risk and
Governance Committee
LLB (Hons), GradCertHPol

Garth Ross
BBus

Kathy Jones
BADipEd, MAICD

Lesley Jordan
Dip App Sc (Nursing), CM,
Grad Cert Women’s Health,
MHM (with Distinction),
GAICD

Dushi Goonesekera
Chief Financial Officer
BA Business Administration,
Member of CPA Australia
and UK (ACMA), Chartered
Global Management
Accountant (CGMA)

Karen Edwards
Director: Governance
and Corporate Services
and Company Secretary
BA Honours, Grad Cert
Adult Ed, M.Clin Psych

Naomi Davies
Nicky Driver
Pauline Fallshaw
Quinne Ponseca
Robyn Howarth
Robyn Sales
Ruth Altman
Ruth Waters
Sharmeen Alam
Sharon Mann
Sue Rankin
Tarli Anaki

Joan Garriock
Karen Carpenter
Kathrine Isaac
Katrina Hall
Kay Walsh
Keisha Simon
Kerrie Meldrum
Kristina Costi
Leanne Blaker
Leanne Lambros
Ligia Vasquez
Linda Traub

Marion Skulley
Chair: Innovation and
Business Development
Commiteee MBA IMD
Lausanne, GAICD, Dip
Psych
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Nicholas Nogarotto
BA Economics (BEC)

Sarah Barter
BA Psych, LLB, MPH

Prof. Valsamma Eapen
MBBS, DPM, MRCPsych,
Dip Family Therapy, PhD,
FRCPsych, FRANZCP

Sharlene Vlahos
Director: Education and
Business Development
BA Nursing, Cert Child and
Family Health, Masters
of Nursing – Clinical
Leadership Management

Liudmila Kolmogorova
Lyfina Blacklock
Lyn Ifedioranma
Margaret Haywood
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Financial Overview
Treasurer’s Report
Karitane achieved an operating surplus of $415,383 for the
Financial Year 2020–2021, compared to a surplus of $79,784 in
the prior year.
Total revenue for the year was $12.8 million (2020: $11.9 million),
an overall growth of 8% with a 10% increase in government
revenue to $10.2 million (2020: $9.2 million). JobKeeper
payments of $1.2 million supported us to mitigate financial
challenges amidst a period of unprecedented change due to
the first waves of the COVID-19 pandemic. The ongoing support
of our donors, charitable trusts and foundations provided very
significant additional support through this difficult and busy
time, with $1.2 million receipted as donations.
The total expenditure for the year was $12.4 million (2020: $11.8
million), representing an increase of 5% from the prior year.
Karitane’s net assets at 30th June 2021 were $16.3million (2020
$14.9 million). Our cash and financial asset position remains
strong at $8.7 million (compared to $6.3 million in the previous
year) to support our current service provision and provide a
strong platform for growth.
This year we have seen further significant growth in our
parenting support services — expanding our rural and
regional footprint and virtual care reach across NSW. Excitingly,
the announcement of two significant national services will
see Karitane lead a perinatal infant mental health navigator
program across all states and territories in Australia, in
partnership with colleagues from the Australasian Association
of Parenting and Child Health (AAPCH), the University of NSW
and the Parenting Research Centre. We will also lead a child
nutrition education program in partnership with Sydney Local
Health District and the University of Sydney. These programs
are supported by Commonwealth Government grants worth
$11 million over the next three years. We are also delighted to
embed our new Virtual Residential Parenting Service for families
in NSW, from the funding of $10.2 million allocated for the next
three years as part of the NSW Government 2020–2021 budget
announcement.
We were very pleased to formally extend our partnership with
South Eastern Sydney Local Health District, committing to a
long-term collaboration at a new integrated care hub, firstly
at Bondi and then designing and building a larger premises at
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Wolli Creek, due to launch in late 2021. We were able to partner
with Save the Children and Weave Youth and Community
Services to deliver much needed support to families with young
children from diverse cultural, geographic and socio-economic
backgrounds thanks to financial support received from City of
Sydney Council during the year.
We appreciate the support of the Gidget Foundation Australia,
Stockland Shellharbour and a Perpetual IMPACT Funding grant
to open our new parenting centre in the Illawarra Shoalhaven
Local Health District. Also, with generous philanthropic support
and a Perpetual IMPACT Funding grant through the Lionel and
Yvonne Spencer Trust and Baxter Charitable Foundation, we
have grown our parenting centres, Volunteer Family Connect
and integrated care hubs in both Shortland and Taree in the
Hunter New England Local Health District.
We were thrilled to be awarded a NSW Health grant to deliver
our internationally recognised education and training in
Parent-Child Interaction Therapy (PCIT) to Child and Adolescent
Mental Health Services throughout NSW. We established a new
Medicare bulk-billing service for the Karitane Kids Behaviour
Clinic and attracted new NGO revenue to grow our PCIT
services for older children in South Western Sydney schools. We
would like to thank eHealth NSW for a grant won through the
Virtual Care Accelerator Program initiative which enabled us to
establish a new Virtual Breastfeeding Clinic for families in NSW.
We were proud to lead the NGO Telepractice Venture along
with the Parenting Research Centre. This project was financially
supported by an NGO investor group, NSW Department of
Communities and Justice, and the Association of Children’s
Welfare Agencies (ACWA).
On behalf of Karitane and the Board, I sincerely thank all
of our funders including the NSW Government, Australian
Government, NSW Ministry of Health, South Western Sydney
Local Health District, South Eastern Sydney Local Health
District, Perpetual IMPACT Philanthropic Funds, corporate
and NGO partners, major donors, our regular givers, trusts
and foundations, clubs, local councils and sponsors for their
continued generosity and support.

Charmion Ingram
Treasurer
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Statement of Profit or Loss and
Other Comprehensive Income
Revenue from continuing operations
Other revenue and income (expense)

Total revenue and other income

Statement of Financial Position

2021
$
10,873,941

2020
$
10,197,194

1,943,124

1,706,197

12,817,065

11,903,391

Employee benefits expenses

2020
$

3,223,988

2,309,744

557,132

634,756

5,510,424

4,010,335

92,887

148,372

9,384,431

7,103,207

13,529,532

12,904,385

-

126,793

575,187

489,031

Current assets
Cash and cash equivalents
Trade and other receivables
Financial assets

Expenses

2021
$

Other assets

Total current assets

(9,396,167)

(9,095,980)

Depreciation and amortisation

(560,575)

(601,237)

Occupancy expenses

(596,768)

(352,747)

(60,229)

(53,259)

(7,610)

(7,586)

Printing and stationery expenses

(92,009)

(93,174)

Financial assets

Telephone expenses

(52,849)

(52,576)

Total non-current assets

14,104,719

13,520,209

Repairs and maintenance expenses

(302,917)

(211,452)

VMO expenses

(236,552)

(226,032)

Total assets

23,489,150

20,623,416

Consultancy expenses

(434,568)

(467,023)

Other expenses

(661,438)

(662,541)

(12,401,682)

(11,823,607)

Trade and other payables

1,487,892

1,222,595

Employee entitlements

2,539,803

2,619,448

592

142,664

2,919,460

1,565,869

6,947,747

5,550,576

156,382

115,955

156,382

115,955

7,104,129

5,666,531

16,385,021

14,956,885

Accumulated funds

9,606,519

9,191,136

Reserves

6,778,502

5,765,749

16,385,021

14,956,885

Fees written off
Provision for doubtful debts

Total expenses
Net surplus for the year before income
tax expense
Income tax expense

Net surplus for the year

415,383

79,784

-

-

415,383

79,784

Total comprehensive income for the year

Property, plant and equipment
Right of use asset

Current liabilities

Lease liability
Contract liabilities – revenue in advance

Total current liabilities
Non-current liabilities

Other comprehensive income
Revaluation of land and buildings

Non-current assets

Employee entitlements
1,012,753

148,690

1,428,136

228,474

Total non-current liabilities
Total liabilities
Net assets
Funds

Total funds
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Donors & Community

Telepractice Investor Group

Thank you to our funding providers, community partners & supporters

Government
Subsidies &
Grants

80%

9%
7%
4%

Donations & Sponsorships

Community Partners

Other Income (including
investment interest)
Patient Fees

Funding Providers
South Western Sydney Local Health District
Private Donor
NSW Department of Communities and Justice
South Eastern Sydney Local Health District
The Benevolent Society

Supporters

Australian Government Department of Social Services
Mission Australia
NSW Ministry of Health
Perpetual IMPACT Philanthropic Funds
Youth Justice NSW
Australian Government Department of Health
Rotary Club of Narellan
City of Sydney
Liverpool Catholic Club
South Sydney Junior Rugby League Club
Inner West Council
Telepractice Investor Group*
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Karitane would like to thank MinterEllison for their generous provision of pro-bono support.
MinterEllison have been instrumental in ensuring key contracts and collaboration agreements
are compliant and fit for purpose.
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Together, we can
make a life-changing
difference.
Make a secure donation.
karitane.com.au/donations

karitane.com.au
Head Office:
138-150 The Horsley Drive,
Carramar NSW 2163
(02) 9794 2300

