KARITANE"

Partnerships made for parents

OUR PURPOSE OUR VISION

We are trusted early parenting experts empowering families and children Our impact will enable children to have the best start in life.
to be healthy, confident and resilient.

OUR VALUES STRATEGIC DIRECTIONS

ACHIEVE SUSTAINABLE GROWTH

RESPECT INNOVATION
OUR RELATIONSHIPS OUR FUTURE FOCUS
Our relationships are characterised We commit to creative and innovative
by respect, support and a approaches to our work informed
recognition of the value of every by ongoing research, increasing
individual. Each family and child, knovgledgf. evidence-based r;]rac;cice 2 CONTINUE TO EVOLVE AND INNOVATE
and contemporary approaches to
iz?rl:wesgrﬁ:n?cr]cg Ez.r?/v%aﬂg;ﬁ; care. We seel?new\gp%%rtunities for - CONSUMER-LED SERVICES
our diverse backgrounds and delivering services that are sustainable
professional approaches that and transforming for the families we
contribute equally to Karitane’s serve.
success in providing care.
3 FURTHER STRENGTHEN PARTNERSHIPS AND
(] COLLABORATIONS THAT ENABLE OUR VISION
EXCELLENCE
OUR STANDARDS 4 ENGAGE SKILLED PEOPLE IN A SUPPORTIVE,
Woetipier creslnesm oy =  COLLABORATIVE AND PRODUCTIVE CULTURE

work supported by effective
leadership, professional,
transparent and accountable
practices, cultural awareness and
a commitment to continuous
learning.

DEVELOP A PROGRESSIVE AND IMPACTFUL
ORGANISATION




STRATEGIC DIRECTIONS

STRATEGIC DIRECTION 1 STRATEGIC DIRECTION 2 STRATEGIC DIRECTION 3 STRATEGIC DIRECTION 4
ACHIEVE SUSTAINABLE CONTINUE TO EVOLVE FURTHER STRENGTHEN ENGAGE SKILLED PEOPLE
GROWTH AND INNOVATE PARTNERSHIPS AND IN A SUPPORTIVE,
CONSUMER-LED COLLABORATIONS THAT COLLABORATIVE AND
SERVICES ENABLE OUR VISION PRODUCTIVE CULTURE
L . . 41 Extra resources _ _
11 Explore new 2.1 Digitisation of our 3.1 Reuvisit our vision and , 5.1 Positon Karitane as
segments in our services purpose - m|d.dle management a Navigator Service
exisiting services - senior leads ~  Provider
- bring proposal to the
board
1.2 Review with a 2.2 Review with a 3.2 Review with a 4.2 Review with a 5.2 Review with a
customer lens customer lens customer lens customer lens customer lens
1.3 Diversification 2.3 Diversification of 3.3 Partnerships at both 5.3 Leverage the
of funding eg. sub- services strategic and corporate expertise of our Board
contracting operational level —
1.4 Show Economic 2.4 Navigation as a 3.4 Best in class partner 5.4 Review the
Impact (evidence, data, service - leverage our partner  structure of our
ROI of different services services committees
eg. PCIT, Intensive Care
5.3 Revisit our
constitution
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